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GROODUV�VSHQW�RQ�UHFUXLWLQJ�DQG�WUDLQLQJ�UHSODFHPHQWV�DQG�GROODUV�SDLG�WR�KLUH�H[SHQVLYH
´VXEVµ�IURP�WHPSRUDU\�KHOS�DJHQFLHV�WR�ILOO�LQ�ZKHQ�DJHQFLHV�DUH�VKRUW�VWDIIHG��/HVV�HDV\
WR�FDOFXODWH��EXW�QR�OHVV�LPSRUWDQW�DUH�SURGXFWLYLW\�ORVVHV�WKDW�UHVXOW�IURP�UHGXFHG
PRUDOH�DQG�LQFUHDVHG�VWUHVV�DPRQJ�WKH�FXUUHQW�ZRUNIRUFH�DQG�WKH�GHFOLQH�LQ�WKH�TXDOLW\
RI�FDUH�GXH�WR�OHVV�FRQWLQXLW\�RI�FDUH��&OHDUO\��RUJDQL]DWLRQV�DUH�ORVLQJ�ERWK�PRQH\�DQG
WLPH�GXH�WR�&1$�VKRUWDJHV�DQG�WXUQRYHU��7KH�FDUH�WKDW�WKH\�DUH�DEOH�WR�SURYLGH�LV
VXIIHULQJ�DQG�WKH�VPRRWK�RSHUDWLRQ�RI�WKHLU�IDFLOLWLHV�DQG�RU�DJHQFLHV�LV�GLVUXSWHG�E\
WXUQRYHU��6RPH�RI�WKHVH�FRVWV�DUH�LQ�GLUHFW�GROODUV��ZKLOH�RWKHUV�DUH�PRUH�KLGGHQ�EXW�QR
OHVV�FULWLFDO�WR�WKH�RUJDQL]DWLRQV�WKDW�IDFH�WKHP�

0RUHRYHU��DQ\�RUJDQL]DWLRQ�WKDW�FDQ�ILQG�D�ZD\�WR�KROG�RQWR�VWDII�FRXOG��LQ�IDFW�
GHYRWH�UHVRXUFHV�DQG�HQHUJ\�LQ�QHZ�GLUHFWLRQV��7KLV�LV�D�PRUH�KLGGHQ�FRVW�RI�WXUQRYHU
DQG�RQH�WKDW�RIWHQ�JRHV�RYHUORRNHG�ZKHQ�FRQVLGHULQJ�VWUDWHJLHV�WR�UHGXFH�WXUQRYHU�
,PDJLQH�LI�WKH�SURIHVVLRQDOV�WKDW�FXUUHQWO\�KXVWOH�VLPSO\�WR�ILOO�YDFDQFLHV�FRXOG�DFWXDOO\
VSHQG�WKHLU�WLPH�WUDLQLQJ�VWDII�DQG�ORRNLQJ�IRU�RWKHU�PHDQV�WR�LQFUHDVH�SURGXFWLYLW\�
&RRSHUV�DQG�/\EUDQG�PDNH�WKLV�DUJXPHQW�ZLWK�)LJXUH����WKH�JUDSK�EHORZ��,I�OHVV�WLPH
ZDV�VSHQW�RQ�GHDOLQJ�ZLWK�WXUQRYHU��RUJDQL]DWLRQV�FRXOG�DFWXDOO\�VKLIW�WRZDUG�HQKDQFHG
SURGXFWLYLW\�DQG�RU�LQFUHDVHG�FXVWRPHU�VDWLVIDFWLRQ��7KH�UHVXOW"�+LJKHU�ORQJ�WHUP
SURILWDELOLW\�DQG�LPSURYHG�TXDOLW\�RI�FDUH�

Figure 1
Benefits of Decreasing Turnover

Source: Coopers & Lybrand, L.L.P. The Cost of Entry-Level Staff Turnover: A Thinking Tool for Companies, (p. 5)
1997.



���,PSURYLQJ�5HWHQWLRQ�RI�)URQWOLQH�&DUHJLYHUV�LQ�'DQH�&RXQW\

:KLOH�HPSOR\HUV�VXIIHU�WKH�HFRQRPLF�FRVWV�RI�WXUQRYHU��WKRVH�RQ�WKH�UHFHLYLQJ�HQG
RI�WKH�FDUH�VXIIHU�LQ�PRUH�SHUVRQDO�ZD\V��1LQHW\�SHUFHQW�RI�WKH�GLUHFW�FDUH�LQ�QXUVLQJ
KRPHV�LV�GRQH�E\�&1$V��7KH�YHU\�QDWXUH�RI�WKHLU�ZRUN�LV�KDQGV�RQ�DQG�LQWLPDWH��%XLOGLQJ
UHODWLRQVKLSV�DQG�WUXVW�EHWZHHQ�&1$V�DQG�FOLHQWV�LV�YLWDO�WR�GHOLYHULQJ�TXDOLW\�FDUH��+LJK
WXUQRYHU�DQG�XQGHUVWDIILQJ�VHULRXVO\�XQGHUPLQH�WKH�UHODWLRQVKLS�EXLOGLQJ�SURFHVV�DQG
WKXV�HURGH�WKH�TXDOLW\�RI�FDUH��6HYHUDO�QXUVH�VXSHUYLVRUV�WKDW�ZHUH�LQWHUYLHZHG�DV�D�SDUW
RI�WKLV�VWXG\�FRPPHQWHG�WKDW�´&1$V�DUH�WKH�H\HV�DQG�HDUV�RI�WKH�RUJDQL]DWLRQ�µ�7KH\
NQRZ�WKH�FRQGLWLRQ�RI�WKH�SHRSOH�WKH\�FDUH�IRU�EHWWHU�WKDQ�WKH�QXUVHV�RU�GRFWRUV��,I�WKHUH
DUH�DQ\�FKDQJHV�RU�GHYHORSPHQWV��&1$V�DUH�WKH�ILUVW�WR�NQRZ��7KHLU�VWDEOH�DQG
FRQWLQXRXV�HPSOR\PHQW�LV�LQ�WKH�LQWHUHVW�RI�WKH�SHRSOH�IRU�ZKRP�WKH\�FDUH�

7KH�&1$V�ZKR�SDUWLFLSDWHG�LQ�WKLV�VWXG\�ZHUH�DOVR�FRQFHUQHG�DERXW�KLJK�WXUQRYHU
DQG�VWDIILQJ�VKRUWDJHV��)URP�WKHLU�SHUVSHFWLYH�ERWK�WXUQRYHU�DQG�VKRUWDJHV�PDNH�WKHLU
DOUHDG\�VWUHVVIXO�MREV�PRUH�GLIILFXOW��7KH�IURQWOLQH�FDUHJLYHUV�ZH�WDONHG�WR�DUH�GHHSO\
FRPPLWWHG�WR�SURYLGLQJ�TXDOLW\�FDUH�DQG�FLWH�XQGHUVWDIILQJ�DQG�WXUQRYHU�DV�PDMRU
REVWDFOHV�WR�SURYLGLQJ�VXFK�KLJK�TXDOLW\�FDUH��7KH�&1$�VKRUWDJH�VKRXOG�EH�H[SHFWHG�WR
UDLVH�ZDJHV�EXW�JLYHQ�WKH�VWUXFWXUH�RI�SD\PHQW�LQ�WKH�V\VWHP��ZDJHV�KDYH�EDUHO\�FKDQJHG�
7KH�FXUUHQW�&1$�ZRUNIRUFH�WKHQ�VXIIHUV�WKH�XVXDO�FRVW�RI�RFFXSDWLRQDO�VKRUWDJHV�
LQFUHDVHG�ZRUN��ZKLOH�QRW�UHDSLQJ�WKH�XVXDO�EHQHILW��KLJKHU�ZDJHV�

,Q�WKLV�LQGXVWU\��KLJK�WXUQRYHU�GLUHFWO\�UHGXFHV�WKH�TXDOLW\�RI�FDUH��3DWLHQWV�
FDUHJLYHUV��DQG�KHDOWK�RUJDQL]DWLRQV�FOHDUO\�VKDUH�FRPPRQ�JURXQG�LQ�ILQGLQJ�WKH�EHVW
PHDQV�RI�LPSURYLQJ�TXDOLW\�RI�DQG�UHWHQWLRQ�LQ�&1$�MREV��:H�QRZ�WXUQ�WR�DQ�RYHUYLHZ�RI
WKH�LQGXVWU\�DQG�WXUQRYHU�LQ�LW�WR�EHJLQ�WR�ORRN�DW�WKH�UDQJH�RI�H[SHULHQFH�LQ�'DQH�&RXQW\�

$Q�2YHUYLHZ�RI�WKH�:RUNIRUFH�DQG�WKH�,QGXVWU\

7KH�-REV�DQG�WKH�:RUNHUV

7HFKQLFDOO\�GHILQHG��FHUWLILHG�QXUVLQJ�DVVLVWDQWV�SHUIRUP�GDLO\�SHUVRQDO�FDUHV�DQG
YHU\�PLQRU�PHGLFDO�FDUHV�LQ�D�YDULHW\�RI�KHDOWK�FDUH�VHWWLQJV��7KH�%XUHDX�RI�/DERU
6WDWLVWLFV�KDV�WZR�RFFXSDWLRQDO�FDWHJRULHV�WKDW�FRYHU�WKH�&1$V�VWXGLHG�LQ�WKLV�UHSRUW��7KH
MRE�GHVFULSWLRQ�IURP�WKH�%XUHDX�RI�/DERU�6WDWLVWLFV�IRU�´1XUVLQJ�$LGHµ�LV�

:RUN� XQGHU� WKH� GLUHFWLRQ� RI� QXUVLQJ� RU� PHGLFDO� VWDII� WR� SURYLGH
DX[LOLDU\�VHUYLFHV�LQ�WKH�FDUH�RI�SDWLHQWV��3HUIRUP�GXWLHV�VXFK�DV�DQVZHULQJ
SDWLHQW·V�FDOO�EHOO��VHUYLQJ�DQG�FROOHFWLQJ�IRRG�WUD\V��DQG�IHHGLQJ�SDWLHQWV��

7KH�MRE�GHVFULSWLRQ�IRU�´+RPH�+HDOWK�$LGHµ�LV�

&DUH� IRU� HOGHUO\�� FRQYDOHVFHQW�� RU� KDQGLFDSSHG� SHUVRQ� LQ� KRPH� RI
SDWLHQW�� 3HUIRUP�GXWLHV� IRU� SDWLHQW� VXFK�DV� FKDQJLQJ� EHG� OLQHQ�� SUHSDULQJ
PHDOV�� DVVLVWLQJ� LQ� DQG� RXW� RI� EHG�� EDWKLQJ�� GUHVVLQJ�� DQG� JURRPLQJ�� DQG
DGPLQLVWHULQJ� RUDO� PHGLFDWLRQV� XQGHU� GRFWRUV·� RUGHUV� RU� GLUHFWLRQ� RI
QXUVH��

                                                          
��%XUHDX�RI�/DERU�6WDWLVWLFV�������1DWLRQDO�2FFXSDWLRQDO�(PSOR\PHQW�DQG�:DJH�'DWD�������
��,ELG�



,PSURYLQJ�5HWHQWLRQ�RI�)URQWOLQH�&DUHJLYHUV�LQ�'DQH�&RXQW\���

,Q�RUGHU�WR�EHFRPH�D�FHUWLILHG�QXUVLQJ�DVVLVWDQW��WKH�6WDWH�RI�:LVFRQVLQ�UHTXLUHV
���KRXUV�RI�WUDLQLQJ��LQFOXGLQJ����KRXUV�RI�FOLQLFDO�H[SHULHQFH��$Q�H[DP�LV�JLYHQ�DW�WKH
FRQFOXVLRQ�RI�WKH�WUDLQLQJ��6WXGHQWV�PXVW�DQVZHU�RQH�TXHVWLRQ�ULJKW�LQ�HDFK�RI�HLJKW
FDWHJRULHV�RQ�WKH�H[DP��LQFOXGLQJ��LQIHFWLRQ�FRQWURO��HPHUJHQF\�SURFHGXUHV��FKDUWLQJ�DQG
GRFXPHQWDWLRQ��HQYLURQPHQWDO�VDIHW\��DQG�UHVLGHQWV·�ULJKWV��6WXGHQWV�PXVW�DOVR�GLVSOD\
FRPSHWHQFH�LQ�EDVLF�QXUVLQJ��SHUVRQDO�FDUH��LQWHUSHUVRQDO�FRPPXQLFDWLRQ�DQG
UHVWRUDWLYH�FDUH�VNLOOV��$�VWXGHQW�FRXOG�EH�FHUWLILHG�DIWHU�MXVW�WZR�ZHHNV�RI�WUDLQLQJ�DQG
WHVWLQJ��+RZHYHU��PRVW�WUDLQLQJ�SURJUDPV�DUH�PXFK�ORQJHU�WKDQ����KRXUV��&HUWLILHG�&1$V
SRVVHVV�D�SRUWDEOH�FUHGHQWLDO�WKDW�FDQ�KHOS�WKHP�ILQG�ZRUN��+RZHYHU��RQFH�KLUHG��WKHUH
DUH�IHZ�RSSRUWXQLWLHV�IRU�DGYDQFHPHQW��DQG�SD\�LQFUHDVHV�EDUHO\�H[FHHG�WKH�LQFUHDVHV�LQ
WKH�FRVW�RI�OLYLQJ�

2QFH�FHUWLILHG��QXUVLQJ�DVVLVWDQWV�HQWHU�SRVLWLRQV�WKDW�DUH�DW�WKH�´ORZ�HQG�RI�WKH
WRWHP�SROHµ�LQ�PRVW�RUJDQL]DWLRQV��$FFRUGLQJ�WR�GDWD�IURP�WKH�&2:6�+RPH�+HDOWK�DQG
1XUVLQJ�+RPH�6XUYH\V��&1$V�LQ�'DQH�&RXQW\�HDUQ�DQ�DYHUDJH�RI�������DW�QXUVLQJ�KRPHV
DQG�������DW�KRPH�KHDOWK�FDUH�DJHQFLHV��0RVW�RUJDQL]DWLRQV�RIIHU�KHDOWK�FDUH�EHQHILWV�WR
&1$V��'LIIHUHQFHV�LQ�GDWD�FROOHFWLRQ�PDNH�WKH�DYHUDJH�GLIILFXOW�WR�FRPSDUH��EXW�QDWLRQDO
DYHUDJH�ZDJH�LV�D�ELW�ORZHU��,Q������WKH�DYHUDJH�ZDJH�IRU�´QXUVLQJ�DLGHV��RUGHUOLHV�DQG
DWWHQGDQWVµ�ZDV�������DQG�IRU�´KRPH�KHDOWK�DLGHVµ�LW�ZDV��������

&1$V�ZRUN�LQ�D�YDULHW\�RI�VHWWLQJV�LQFOXGLQJ�KRVSLWDOV��QXUVLQJ�KRPHV��RWKHU
H[WHQGHG�FDUH�IDFLOLWLHV��KRPH�KHDOWK�FDUH�DJHQFLHV�DQG�LQ�VRPH�FOLQLFV��$W�QXUVLQJ�KRPHV
LQ�:LVFRQVLQ�&1$V�FRPSULVH�DSSUR[LPDWHO\�����RI�WKH�IXOO�WLPH�HTXLYDOHQW��)7(��VWDII��$W
:LVFRQVLQ�KRPH�KHDOWK�FDUH�DJHQFLHV�WKH\�FRPSULVH�����RI�WKH�)7(�VWDII�

7KH�GDLO\�URXWLQH�IRU�KRPH�KHDOWK�DLGHV�DQG�&1$V�DW�QXUVLQJ�KRPHV�GLIIHU�TXLWH
VXEVWDQWLDOO\��$W�D�QXUVLQJ�KRPH�WKH�GD\�VKLIW�&1$�EHJLQV�E\�UHYLHZLQJ�DQ\�FKDQJHV�RU
GHYHORSPHQWV�LQ�WKH�FRQGLWLRQ�RI�WKH�UHVLGHQWV�WKH\�ZLOO�FDUH�IRU�WKDW�GD\��7KH�&1$�LV�WKHQ
UHVSRQVLEOH�IRU�PDNLQJ�VXUH�WKDW�WKH�UHVLGHQWV�KH�RU�VKH�LV�DVVLJQHG�WR���XVXDOO\�DERXW���
���SHRSOH���DUH�DZRNHQ��GUHVVHG��DQG�UHDG\�IRU�EUHDNIDVW��7KLV�LV�QR�VPDOO�WDVN�VLQFH
DOPRVW�����RI�UHVLGHQWV�DW�WKH�VNLOOHG�QXUVLQJ�OHYHO�DUH�SDUWLDOO\�GHSHQGHQW�RQ�WKH
DVVLVWDQFH�RI�RQH�RU�WZR�VWDII�ZLWK�EDWKLQJ��HDWLQJ��GUHVVLQJ��WRLOHWWLQJ�DQG�DPEXODWLQJ�RU
WUDQVSRUWLQJ��)XUWKHU��WKH�RWKHU�����DUH�WRWDOO\�GHSHQGHQW�RQ�VWDII�WR�DFFRPSOLVK�WKHVH
DFWLYLWLHV���$IWHU�EUHDNIDVW��&1$V�PDNH�VXUH�UHVLGHQWV�DUH�EURXJKW�WR�WKH�OLYLQJ�DUHDV�
EDFN�WR�WKHLU�URRPV�RU�WR�DQ\�DFWLYLWLHV�WKDW�DUH�VFKHGXOHG�IRU�WKH�GD\��'XULQJ�WKH�EULHI
SHULRG�EHWZHHQ�WKH�HQG�RI�EUHDNIDVW�DQG�WKH�EHJLQQLQJ�RI�OXQFK�&1$V�DWWHQG�WR�DQ\
VSHFLDO�QHHGV�IRU�WKDW�GD\��)RU�H[DPSOH��WKH\�PDNH�VXUH�UHVLGHQWV�ZKR�DUH�LQ�EHG�DUH
WXUQHG�SHULRGLFDOO\�WR�DYRLG�EHGVRUHV��WKH\�JLYH�EDWKV��WKH\�ZDON�UHVLGHQWV�WR�PDNH�VXUH
WKH\�JHW�VRPH�H[HUFLVH��$W�DURXQG�������D�P��OXQFK�EHJLQV�DQG�RQFH�DJDLQ�DOO�WKH
UHVLGHQWV�DUH�EURXJKW�WR�WKH�GLQLQJ�DUHD�WR�HDW��$IWHU�OXQFK�WKH�UHVLGHQWV�DUH�DJDLQ
EURXJKW�WR�DQ�DFWLYLW\��WR�WKH�OLYLQJ�DUHD�RU�WR�WKHLU�URRPV�IRU�D�QDS��&1$V�XVH�WKH�WLPH
DIWHU�OXQFK�WR�FKDUW�WKH�FRQGLWLRQ�RI�WKHLU�UHVLGHQWV��&RQGLWLRQV�VXFK�DV�HDWLQJ�KDELWV�
ERZHO�PRYHPHQWV��DQG�FKDQJHV�LQ�KHDOWK�RU�GLVSRVLWLRQ�DUH�DOO�UHFRUGHG�

-RE�VKDGRZLQJ�DQG�IRFXV�JURXS�GLVFXVVLRQV�PDNH�LW�FOHDU��KRZHYHU��WKDW�WKH
W\SLFDO�GD\�UDUHO\�JRHV�DV�VPRRWKO\�DV�GHVFULEHG�DERYH��)RU�H[DPSOH��5RELQ��ILQLVKHG
JHWWLQJ�DERXW�KDOI�WKH�UHVLGHQWV�RQ�WKH�$O]KHLPHU·V�XQLW�UHDG\�IRU�EUHDNIDVW�ZKHQ�WKH�IORRU

                                                          
��,ELG�
��&DOFXODWHG�IURP�GDWD�FROOHFWHG�E\�&HQWHU�IRU�6WDWLVWLFV�1XUVLQJ�+RPH�6XUYH\�������
��$OO�RI�WKH�QDPHV�LQ�WKLV�UHSRUW�KDYH�EHHQ�FKDQJHG�WR�SUHVHUYH�FRQILGHQWLDOLW\�
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QXUVH�IRXQG�XV�DQG�WROG�XV�WKDW�0DU\��RQH�RI�WKH�UHVLGHQWV��ZDV�DJLWDWHG�DQG�WU\LQJ�WR�JHW
RXW�RI�EHG�E\�KHUVHOI��5RELQ�ZHQW�TXLFNO\�WR�0DU\·V�URRP�WR�VHH�ZKDW�ZDV�WKH�PDWWHU�DQG
IRXQG�0DU\�O\LQJ�RQ�D�PDWWUHVV�RQ�WKH�IORRU��0DU\·V�EHG�UHVWV�RQ�WKH�IORRU�EHFDXVH��5RELQ
H[SODLQHG��VKH�UHJXODUO\�WULHV�WR�JHW�RXW�RI�EHG�DQG�KDG�EURNHQ�KHU�KLS�LQ�WKH�SDVW�
7KRXJK�VWLOO�RQ�WKH�PDWWUHVV��0DU\�KDG�XQFRYHUHG�KHUVHOI�DQG�WDNHQ�RII�DOO�RI�KHU
FORWKLQJ��6KH�ZDV�YHU\�XSVHW�DQG�VWUXJJOLQJ�WR�JHW�RXW�RI�EHG��5RELQ�NQHOW�GRZQ�DQG
VWDUWHG�WHOOLQJ�0DU\�LQ�D�ORXG�EXW�VRRWKLQJ�YRLFH�WKDW�HYHU\WKLQJ�ZDV�JRLQJ�WR�EH�RN��$V
VKH�SXW�KHU�DUPV�DURXQG�0DU\�DQG�FDUHVVHG�KHU�EDFN��VKH�QRWLFHG�0DU\·V�DUPV�DQG�OHJV
ZHUH�FROG��7KH�RWKHU�&1$�RQ�WKH�XQLW�FDPH�WR�KHOS�GUHVV�0DU\�DV�5RELQ�KHOG�KHU�DQG
WULHG�WR�UXE�VRPH�ZDUPWK�EDFN�LQWR�KHU�OLPEV��$V�IUDLO�DV�0DU\�DSSHDUHG��VKH�IRXJKW�WKH
&1$�WU\LQJ�WR�GUHVV�KHU��6KH�WKHQ�IRXJKW�ERWK�&1$V�DV�WKH\�KHOSHG�KHU�WR�WKH�EDWKURRP
DQG�WKHQ�EDFN�WR�KHU�EHG��%\�WKH�WLPH�0DU\�ZDV�VHWWOHG�LQ�EHG�LW�ZDV�DOUHDG\������D�P�
DQG�KDOI�RI�WKH�UHVLGHQWV�ZHUH�ZDLWLQJ�LQ�WKH�GLQLQJ�URRP�IRU�EUHDNIDVW�DQG�KDOI�ZHUH�VWLOO
ZDLWLQJ�LQ�WKHLU�URRPV�IRU�DVVLVWDQFH�LQ�JHWWLQJ�UHDG\��7KH�UHVW�RI�WKH�PRUQLQJ�VHHPHG
UXVKHG�DQG�FKDRWLF��,QWHUUXSWLRQV��XQH[SHFWHG�SUREOHPV�DQG�FULVHV�DUH�WKH�QRUP�UDWKHU
WKDQ�WKH�H[FHSWLRQ�IRU�&1$V�ZRUNLQJ�DW�QXUVLQJ�KRPHV�

´7KH�W\SLFDO�GD\�LV�YHU\�UXVKHG��,I�\RX·UH�UXVKHG�LW�WUDQVODWHV�WR�WKH
UHVLGHQWV�DQG�WKH\�JHW�PRUH�DJLWDWHG�DQG�PRUH�VKRUW�WHPSHUHG�µ

:RUNLQJ�LQ�KRPH�KHDOWK�LV�YHU\�GLIIHUHQW�HYHQ�WKRXJK�WKH�VHUYLFHV�SHUIRUPHG�E\
&1$V�DUH�DOPRVW�LGHQWLFDO��7KH�&1$�LV�VWLOO�UHVSRQVLEOH�IRU�KHOSLQJ�FOLHQWV�ZLWK�HDWLQJ�
GUHVVLQJ��EDWKLQJ��PRYLQJ�DURXQG��DQG�RWKHU�SHUVRQDO�FDUHV��7KH�GLIIHUHQFH�LV�WKDW�&1$V
LQ�KRPH�KHDOWK�DUH�DEOH�WR�IRFXV�RQ�RQH�FOLHQW�DW�D�WLPH�DQG�DUH�DOORZHG�PXFK�PRUH�WLPH
SHU�SHUVRQ��7KH\�DOVR�KDYH�PRUH�DXWRQRP\�DQG�LQGHSHQGHQFH�VLQFH�WKH\�WUDYHO�IURP
KRPH�WR�KRPH�RQ�WKHLU�RZQ�PRVW�RI�WKH�GD\��$W�PRVW�KRPH�KHDOWK�DJHQFLHV�D�VFKHGXOH�LV
VHQW�WR�WKH�&1$�OLVWLQJ�ZKLFK�FOLHQWV�DUH�WR�EH�YLVLWHG�DQG�ZKHQ��7KH�&1$�UDUHO\�FRPHV
LQWR�WKH�RIILFH��+H�RU�VKH�ZLOO�XVXDOO\�VWDUW�IURP�KRPH�DQG�GULYH�WR�DERXW�����FOLHQWV·
KRPHV��7KH�YLVLWV�FDQ�ODVW�DQ\ZKHUH�IURP����RU����PLQXWHV�WR�VHYHUDO�KRXUV��EXW�WKH
DYHUDJH�YLVLW�OHQJWK�LQ�:LVFRQVLQ�LV�����KRXUV���7KHUH�LV�D�FDUH�SODQ�GHYHORSHG�E\�DQ�51
ZKLFK�WKH�&1$�FDUULHV�RXW��0RVW�&1$V�ZLOO�DOVR�KHOS�RXW�ZLWK�RWKHU�WKLQJV�WKH�FOLHQW
QHHGV�GRQH��VXFK�DV�D�OLWWOH�KRXVHZRUN�RU�KHOS�SHUIRUPLQJ�VRPH�WDVN�

Table 1
Race & Ethnicity of Dane County CNAs and Total Population

Hispanic
African

American Asian
Native

American White

CNAs in Dane County 1 % 17 % 8 % <1 % 73 %

Dane County Total 210 3.5 3 <1 93

Source:  Wisconsin Department of Workforce Development, and COWS Nursing Home and Home Health Survey,
1998.

                                                          
�� +RPH�+HDOWK�VXPPDU\�ERRN�������SJ�����
�� ���RI�WKH�'DQH�&RXQW\�SRSXODWLRQ�WKDW�LGHQWLILHV�LWVHOI�DV�ZKLWH��$IULFDQ�$PHULFDQ��$VLDQ�RU

$PHULFDQ�,QGLDQ�DOVR�LGHQWLILHV�LWVHOI�DV�+LVSDQLF�
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$V�LQ�DOO�DUHDV�RI�QXUVLQJ��&1$V�DUH�RYHUZKHOPLQJO\�ZRPHQ��$FFRUGLQJ�WR�RXU
+RPH�+HDOWK�DQG�1XUVLQJ�+RPH�6XUYH\V��IXOO\�����DUH�IHPDOH��0RUHRYHU��ZKLOH�OHVV�WKDQ
��SHUFHQW�RI�WKH�FRXQW\·V�UHVLGHQWV�DUH�SHRSOH�RI�FRORU��SHRSOH�RI�FRORU�DFFRXQWHG�IRU�IXOO\
���SHUFHQW�RI�&1$�VWDII�LQ�WKH�VXUYH\��VHH�7DEOH����DERYH���)LQDOO\��&1$V�DOVR�WHQG�WR�EH
\RXQJ��ZLWK����SHUFHQW�RI�WKH�&1$�ZRUNIRUFH�XQGHU�WKH�DJH�RI����DQG����SHUFHQW�RI�WKH
&1$�ZRUNIRUFH�XQGHU�WKH�DJH�RI�����)LJXUH�����&RPSDUHG�WR�WKH�ODERU�IRUFH�DW�ODUJH�
ZKHUH�MXVW�RYHU�KDOI�RI�WKH�ODERU�IRUFH�LV�XQGHU����\HDUV��&1$V�DSSHDU�WR�EH
GLVSURSRUWLRQDWHO\�\RXQJ�

Figure 2
CNA Age Range in Dane County

Source:  COWS Nursing Home and Home Health surveys, 1998.

2UJDQL]DWLRQV�WKDW�3URYLGH�WKH�&DUH

+RPH�+HDOWK�3URYLGHUV

7KHUH�DUH�VHYHQ�KRPH�KHDOWK�DJHQFLHV�ORFDWHG�LQ�'DQH�&RXQW\�WKDW�VHUYH�UHVLGHQWV
RI�'DQH�&RXQW\�DQG�WKH�VXUURXQGLQJ�DUHD��$FFRUGLQJ�WR�WKH�&HQWHU�IRU�+HDOWK�6WDWLVWLFV�
LQ������KRPH�KHDOWK�FDUH�DJHQFLHV�HPSOR\HG�������)7(�KRPH�KHDOWK�DLGHV�VWDWHZLGH���

,Q������LQ�'DQH�&RXQW\��KRPH�KHDOWK�FDUH�DJHQFLHV�HDFK�HPSOR\HG�WKH�)7(�RI����KRPH
KHDOWK�DLGHV�RQ�DYHUDJH��'DQH�&RXQW\�DJHQFLHV�UDQJHG�LQ�VL]H�IURP�D�VWDII�ZLWK���&1$V�WR
D�VWDII�ZLWK����&1$V�

)LJXUH���VKRZV�WKDW�WKH�MXVW�RYHU�KDOI�RI�UHYHQXH�IRU�KRPH�KHDOWK�FRPHV�IURP�0HGLFDUH�
ZKLOH�0HGLFDLG�DFFRXQWV�IRU�DQRWKHU����SHUFHQW�DQG�RWKHU�VRXUFHV�DFFRXQW�IRU�WKH
UHPDLQLQJ�VKDUH�RI�WRWDO�SD\�VRXUFHV��7KLV�SD\PHQW�VWUXFWXUH��VR�KHDYLO\�UHOLDQW�RQ
IHGHUDO�VRXUFHV��IRUFHV�D�VLJQLILFDQW�FRQVWUDLQW�RQ�KRPH�KHDOWK�DJHQFLHV��(VVHQWLDOO\��WKH
HQWLW\�WKDW�SD\V�IRU�WKH�VHUYLFH��WKH�JRYHUQPHQW��KDV�RQO\�D�ORRVH�FRQQHFWLRQ�WR�WKRVH
WKDW�DFWXDOO\�UHFHLYH�WKH�VHUYLFH��7KLV�FDQ�UHVXOW�LQ�D�V\VWHP�ZKLFK�XQGHU�HPSKDVL]HV
TXDOLW\�RI�FDUH�DQG�RYHU�HPSKDVL]HV�FRVW�UHGXFWLRQ��,Q�HLWKHU�FDVH��WKH�FULWLFDO�IHGHUDO�UROH
LQ�WKH�VWUXFWXUH�RI�WKH�LQGXVWU\�VKRXOG�QRW�EH�RYHUORRNHG�
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7KH�XVH�RI�KRPH�KHDOWK�LV�LQFUHDVLQJ�UDSLGO\�LQ�'DQH�&RXQW\�DV�ZHOO�DV�HOVHZKHUH
LQ�:LVFRQVLQ��7KH�QXPEHU�RI�DGPLVVLRQV�VWDWHZLGH�WR�KRPH�KHDOWK�LQFUHDVHG�E\���
SHUFHQW�IURP������WR�������(PSOR\PHQW�LQ�KRPH�KHDOWK�LV�LQFUHDVLQJ�DW�DQ�HYHQ�JUHDWHU
UDWH��(PSOR\PHQW�JUHZ����SHUFHQW�EHWZHHQ������DQG�������$FFRUGLQJ�WR�WKH�&HQWHU�IRU
+HDOWK�6WDWLVWLFV��WKH�´LQFUHDVH�ZDV�LQ�KRPH�KHDOWK�HPSOR\HHV�RWKHU�WKDQ�QXUVLQJ
SHUVRQQHO�RU�KRPH�KHDOWK�DLGHV�µ���(PSOR\PHQW�RI�KRPH�KHDOWK�DLGHV�SUREDEO\�ZRXOG
KDYH�LQFUHDVHG�LI�LW�ZHUH�QRW�IRU�WKH�VWDWHZLGH�VKRUWDJH�RI�&1$V��$Q�DGPLQLVWUDWRU�RI�D
KRPH�KHDOWK�DJHQF\�LQ�'DQH�&RXQW\�ODPHQWHG�WKDW�D�EUDQFK�RIILFH�LQ�UXUDO�:LVFRQVLQ�ZDV
DFWXDOO\�IRUFHG�WR�FORVH�EHFDXVH�RI�WKH�VKRUWDJH�RI�&1$V�

,Q�������������SHRSOH�LQ�'DQH�&RXQW\�UHFHLYHG�VHUYLFHV�IURP�KRPH�KHDOWK�FDUH
DJHQFLHV����8VLQJ�DQ�HVWLPDWH�IURP�WKH�&HQWHU�IRU�+HDOWK�6WDWLVWLFV�RQ�KRPH�KHDOWK
VHUYLFHV�IRU�D�W\SLFDO�GD\��DOPRVW�WZR�WKLUGV�RI�KRPH�KHDOWK�FOLHQWV�QHHGHG�DVVLVWDQFH�LQ
RQH�RI�WKHLU�DFWLYLWLHV�RI�GDLO\�OLYLQJ��LQFOXGLQJ�GUHVVLQJ��DPEXODWLRQ��HDWLQJ��WRLOHWWLQJ��DQG
WUDQVIHUULQJ��6R�WZR�WKLUGV�RI�WKH�FOLHQWV�QHHGHG�VHUYLFHV�WKDW�&1$V�SURYLGH��)XOO\���
SHUFHQW�RI�WKH�SDWLHQWV�DUH�RYHU����DQG�WKHLU�PRVW�FRPPRQ�SULPDU\�GLDJQRVHV�ZHUH
FDUGLRYDVFXODU�GLVHDVH�DQG�FDQFHU��%HWZHHQ������DQG������WKH�QXPEHU�RI�SDWLHQWV
VHUYHG�LQFUHDVHG�E\����SHUFHQW��7KH�JURZWK�LQ�KRPH�KHDOWK�LV�GXH�LQ�SDUW�WR�WKH�LQFUHDVH
LQ�WKH�SURSRUWLRQ�RI�WKH�SRSXODWLRQ�DJHG����DQG�DERYH��,W�LV�DOVR�WKH�UHVXOW�RI�LQFUHDVLQJ
SUHVVXUH�IRU�FRVW�UHGXFWLRQ�LQ�WKH�LQGXVWU\�ZKLFK�WHQGV�WR�SXVK�SHRSOH�RXW�RI�KRVSLWDO
DQG�ORQJ�WHUP�IDFLOLWLHV�ZKHQ�WKH\�VWLOO�PD\�QHHG�VRPH�RQJRLQJ�FDUH�

Figure 3
Primary Pay Source for Home Health

Source:  Center for Health Statistics, 1996.
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1XUVLQJ�+RPHV

7KHUH�DUH����QXUVLQJ�KRPHV�DQG���IDFLOLW\�IRU�WKH�GHYHORSPHQWDOO\�GLVDEOHG�LQ
'DQH�&RXQW\��7KH�DYHUDJH�VL]H�RI�D�QXUVLQJ�KRPH�LQ�'DQH�&RXQW\�LV�����EHGV�ZLWK������
OLFHQVHG�EHGV�LQ�WKH�HQWLUH�FRXQW\��7KH�RFFXSDQF\�UDWH�LV�������DQG�QXUVLQJ�KRPHV�LQ
'DQH�&RXQW\�HPSOR\�WKH�IXOO�WLPH�HTXLYDOHQW�RI�������&1$V�����7KH�DYHUDJH�QXUVLQJ�KRPH
LQ�'DQH�&RXQW\�HPSOR\V�WKH�IXOO�WLPH�HTXLYDOHQW�RI����&1$V�DQG�WKH�IXOO�WLPH�HTXLYDOHQW
RI����51V�DQG�/31V�

/LNH�WKH�KRPH�KHDOWK�LQGXVWU\��WKH�EXON�RI�SD\PHQWV�LQ�WKH�QXUVLQJ�KRPH�LQGXVWU\
FRPHV�IURP�WKH�IHGHUDO�JRYHUQPHQW��WRJHWKHU�0HGLFDUH�DQG�0HGLFDLG�DFFRXQW�IRU���
SHUFHQW�RI�SD\PHQWV�WR�WKH�LQGXVWU\��8QOLNH�KRPH�KHDOWK�KRZHYHU��WKH�RYHUZKHOPLQJ
PDMRULW\�RI�QXUVLQJ�KRPH�UHYHQXH�FRPHV�IURP�0HGLFDLG�DV�RSSRVHG�WR�0HGLFDUH���

7KRXJK�GLIIHULQJ�LQ�SURJUDP��WKH�SD\PHQW�VWUXFWXUH�RI�ERWK�QXUVLQJ�KRPHV�DQG�KRPH
KHDOWK�DJHQFLHV�UHO\�SULQFLSDOO\�RQ�IHGHUDO�VRXUFHV��7KXV�IHGHUDO�UHLPEXUVHPHQW�SROLFLHV
VHW�E\�0HGLFDLG��IRU�QXUVLQJ�KRPHV��DQG�0HGLFDUH��IRU�KRPH�KHDOWK�DJHQFLHV��KDYH�D
GLUHFW�LQIOXHQFH�RQ�RUJDQL]DWLRQV·�EXGJHWV�

2Q�DQ�DYHUDJH�GD\�LQ������WKHUH�ZHUH������SHRSOH�LQ�QXUVLQJ�KRPHV�LQ�'DQH
&RXQW\��EXW�WKLV�QXPEHU�LV�JUDGXDOO\�GHFOLQLQJ����)RU�DOO�IDFLOLWLHV�LQ�:LVFRQVLQ�FRPELQHG
WKH�RYHUDOO�FHQVXV�LV�GHFOLQLQJ�YHU\�VORZO\��7KH�DYHUDJH�FHQVXV�GHFUHDVHG�E\���SHUFHQW
EHWZHHQ������DQG������HYHQ�WKRXJK�WKH�QXPEHU�RI�SHRSOH�DJHG����DQG�DERYH�LQFUHDVHG
GXULQJ�WKDW�WLPH��,Q�'DQH�&RXQW\�QXUVLQJ�KRPHV�WKH�DYHUDJH�GDLO\�FHQVXV�GHFUHDVHG�IURP
�����LQ������WR������LQ������

Table 2
Ownership and Size of Nursing Homes in Dane County and Wisconsin

Facility Ownership Dane County Wisconsin

Government 2 77
Non-profit 6 166
Proprietary 16 216

Facility Size
0-49 beds 4 63
50-99 beds 9 193
100-199 beds 9 154
199+ beds 2 49

Source: Center for Health Statistics, 1996.

                                                          
���&DOFXODWHG�IURP�GDWD�IURP�1XUVLQJ�+RPH�IDFW�ERRN������
���1XUVLQJ�+RPH�VXPPDU\�ERRN������SJ���
���1XUVLQJ�+RPH�VXPPDU\�ERRN�������SJ���



����,PSURYLQJ�5HWHQWLRQ�RI�)URQWOLQH�&DUHJLYHUV�LQ�'DQH�&RXQW\

Figure 4
Primary Pay Source for Wisconsin Nursing Homes

Source: Center for Health Statistics, Division of Health, Wisconsin Department of Health and Family Services, 1996.

0RVW�UHVLGHQWV�RI�QXUVLQJ�KRPHV�DUH�HOGHUO\��$SSUR[LPDWHO\�����DUH�DJHG����DQG
DERYH��������DUH�GHSHQGHQW�RQ�RQH�RU�WZR�VWDII�IRU�DVVLVWDQFH�ZLWK�DW�OHDVW�RQH�RI�WKHLU
DFWLYLWLHV�RI�GDLO\�OLYLQJ��$'/V���DQG�����DUH�FRPSOHWHO\�GHSHQGHQW�RQ�VWDII�IRU�WKHLU
$'/V��7KH�SULPDU\�GLDJQRVLV�RI�QXUVLQJ�KRPH�UHVLGHQWV�LV�FDUGLRYDVFXODU��EXW�RI�WKRVH
UHVLGHQWV�DJHG����DQG�DERYH�DQ�HTXDO�SHUFHQWDJH�KDG�D�SULPDU\�GLDJQRVLV�RI�$O]KHLPHU·V
GLVHDVH����1XUVLQJ�KRPHV�DUH�LQFUHDVLQJO\�EHFRPLQJ�IDFLOLWLHV�IRU�WKRVH�LQ�QHHG�RI�,QWHQVH
6NLOOHG�1XUVLQJ��,61��RU�6NLOOHG�1XUVLQJ��61��DV�RSSRVHG�WR�,QWHUPHGLDWH�&DUH��,&)���,Q
�����RQO\����SHUFHQW�RI�UHVLGHQWV�ZHUH�LQ�WKH�,61�RU�61�FDWHJRU\��E\�������IXOO\���
SHUFHQW�UHTXLUHG�WKHVH�LQWHQVLYH�OHYHOV�RI�FDUH���

$�5HYROYLQJ�'RRU��7XUQRYHU�RI�)URQWOLQH�&DUHJLYHUV

)XQGDPHQWDOO\��WKH�&1$�FULVLV�LV�WKH�SURGXFW�ERWK�RI�WKH�GLIILFXOW�ZRUN�GHVFULEHG
DERYH�DQG�WKH�ORZ�YDOXH�WKDW�KDV�EHHQ�KLVWRULFDOO\�DVVLJQHG�WR�KDQGV�RQ�FDUHJLYLQJ�ZRUN�
7KH�ZRUN�RI�&1$V�UHTXLUHV��DPRQJ�PDQ\�RWKHU�WDOHQWV�DQG�VNLOOV��GLVFUHWLRQ��EHGVLGH
PDQQHUV��D�VWURQJ�EDFN��DQG�D�VWURQJ�VWRPDFK��,Q�QXUVLQJ�KRPHV��FDUH�RI���WR����SDWLHQWV
NHHSV�FDUHJLYHUV�MXPSLQJ�HYHQ�RQ�VORZ�GD\V�DQG�LW·V�FOHDU�WKDW�GD\V�DUH�UDUHO\�VORZ��,Q
KRPH�KHDOWK��&1$V�PD\�IDFH�OHVV�WLPH�SUHVVXUH�EXW�WKH\�DOVR�IDFH�WKHLU�ZRUN�DORQH��ZKLFK
UHTXLUHV�LQGHSHQGHQFH��WDFW��DQG�MXGJHPHQW��,Q�ERWK�DUHDV�RI�ZRUN��FDUHJLYHUV�GHYHORS
VWURQJ�UHODWLRQVKLSV�ZLWK�WKHLU�FOLHQWV�DQG�KDYH�WR�IDFH�WKHLU�GHDWKV�DV�D�SDUW�RI�WKH�MRE�DV
ZHOO��:KLOH�PDQ\�&1$V�ILQG�WKH�ZRUN�UHZDUGLQJ�EHFDXVH�RI�WKH�UHODWLRQVKLSV�WKH\
GHYHORS��LW�LV�FOHDU�WKDW�WKH�ZRUN�LV�YHU\�KDUG�
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$W�WKH�VDPH�WLPH��ZDJHV�SDLG�IRU�WKLV�GLIILFXOW�ZRUN�DUH�UHODWLYHO\�ORZ��$FFRUGLQJ�WR
WKH������2FFXSDWLRQDO�:DJH�6XUYH\��':'���WKH�PHGLDQ�VWDUWLQJ�ZDJH�IRU�QXUVH
DLGH�RUGHUO\�ZDV�������SHU�KRXU��$W�WKH�VDPH�WLPH��VWDUWLQJ�GDWD�HQWU\�ZRUNHUV�HDUQHG�D
PHGLDQ�RI��������IXUQLWXUH�PRYHUV�JRW��������ODXQGU\�ZRUNHUV�EURXJKW�LQ��������DQG
WHOOHUV�VWDUWHG�DW��������+HDOWK�FDUH�SURYLGHUV�DUH�QRW�VLPSO\�FRPSHWLQJ�ZLWK�HDFK�RWKHU
LQ�WKLV�PDUNHW�IRU�QXUVLQJ�DVVLVWDQWV��DQG�&1$V�NQRZ�WKDW�WKHUH�DUH�RSSRUWXQLWLHV
RXWVLGH�WKH�LQGXVWU\�WKDW�PD\�SD\�DW�OHDVW�DV�ZHOO�DQG�LQYROYH�OHVV�VWUHVV��7KH�GHPDQGV
DQG�UHZDUGV�RI�WKH�MRE�DUH�KLJK��DQG�IRU�WKLV�UHDVRQ�PDQ\�&1$V�GHYRWH�WKHPVHOYHV�WR
FDUHHUV�LQ�WKH�LQGXVWU\��%XW�IRU�RWKHUV��WKH�VWUHVV�LV�WRR�KLJK��DQG�WKH�UHZDUG��ILQDQFLDO
DQG�RWKHUZLVH��LV�WRR�ORZ��7XUQRYHU�LV�WKH�REYLRXV�UHVXOW�

+RPH�KHDOWK�DQG�QXUVLQJ�KRPHV�SURYLGH�YHU\�GLIIHUHQW�ZRUN�HQYLURQPHQWV�DQG�LW
VKRXOG�QRW�EH�VXUSULVLQJ�WKDW�WXUQRYHU�SUREOHPV�DQG�FRQFHUQV�UHJLVWHUHG�E\�&1$V�LQ�WKH
WZR�VHWWLQJV�GLIIHU�VXEVWDQWLDOO\�DV�ZHOO��+RPH�KHDOWK�DJHQFLHV�JHQHUDOO\�IDFH�WXUQRYHU
UDWHV�RI�������SHUFHQW��7KDW�PHDQV�WKDW�DQ�DJHQF\�ZLWK�D�&1$�VWDII�RI�IRUW\�LV�KLULQJ
DQ\ZKHUH�IURP����WR����ZRUNHUV�HDFK�\HDU��)RU�QXUVLQJ�KRPHV�WKH�SUREOHP�LV�PRUH
H[WUHPH��,Q�'DQH�&RXQW\��QXUVLQJ�KRPHV�IDFH�WXUQRYHU�UDWHV�RI�����SHUFHQW�RU�PRUH�IRU
IXOO�DQG�SDUW�WLPH�VWDII��7KDW�PHDQV�WKDW�LQ�D�QXUVLQJ�KRPH�ZLWK����&1$V��HDFK�\HDU�WKH\
KLUH����QHZ�&1$V��7KHVH�OHYHOV�RI�WXUQRYHU��ERWK�LQ�KRPH�KHDOWK�DQG�QXUVLQJ�KRPHV��DUH
YHU\�GLIILFXOW�WR�VXVWDLQ�

7XUQRYHU�UDWHV�FDQ�EH�GHFHLYLQJ�DQG�GHVHUYH�VRPH�FODULILFDWLRQ�DW�WKLV�SRLQW��7DNH�
IRU�H[DPSOH��´����SHUFHQWµ�WXUQRYHU��7KLV�GRHV�QRW�QHFHVVDULO\�PHDQ�WKDW�WKH�HQWLUH�VWDII
WXUQV�RYHU�HDFK�\HDU��,I�DOO�VWDII�VWD\HG�H[DFWO\�RQH�\HDU��QR�PRUH�DQG�QR�OHVV��WKHQ
WXUQRYHU�ZRXOG�EH�����SHUFHQW�DQG�WKH�HQWLUH�VWDII�ZRXOG�EH�UHSODFHG�HDFK�\HDU��$W�WKH
RWKHU�H[WUHPH�LPDJLQH�D����SHUVRQ�DJHQF\�ZKHUH����VWDII�VWD\HG�RQ��\HDU�DIWHU�\HDU��ZKLOH
KLULQJ�D�QHZ�SHUVRQ�HYHU\�ZHHN�IRU�WKH�ILQDO�SRVLWLRQ��7KLV�DJHQF\�ZRXOG�KDYH�WXUQRYHU�LQ
H[FHVV�RI�����SHUFHQW�WXUQRYHU��EHFDXVH�WKH\�KLUH����QHZ�SHRSOH�HDFK�\HDU���EXW�D
UHODWLYHO\�VWDEOH�HPSOR\HH�EDVH��2I�FRXUVH��QHLWKHU�RI�WKHVH�H[WUHPHV�DSSUR[LPDWH�WKH
QRUP�LQ�'DQH�&RXQW\��(PSOR\HH�WXUQRYHU�WHQGV�WR�FRQFHQWUDWH�LQ�WKH�ILUVW�WKUHH�PRQWKV
RI�HPSOR\PHQW�DQG�HYHU\�DJHQF\�KDV�VRPH�VKDUH�RI�ORQJ�WHUP�HPSOR\HHV��)RU�WKLV�UHDVRQ�
ZH�SUHVHQW�ERWK�WXUQRYHU�GDWD�DQG�GDWD�RQ�´UHWHQWLRQ�µ�RU�WKH�VKDUH�RI�WKH�ODERU�IRUFH�WKDW
KDV�EHHQ�ZLWK�WKH�DJHQF\�IRU�PRUH�WKDQ�D�\HDU��7DNHQ�WRJHWKHU��WXUQRYHU�DQG�UHWHQWLRQ
GDWD�FDQ�UHDVRQDEO\�LGHQWLI\�WKH�VWDELOLW\�RI�WKH�ODERU�IRUFH�DW�GLIIHUHQW�RUJDQL]DWLRQV�

+RPH�+HDOWK

7ZHOYH�KRPH�KHDOWK�DJHQFLHV�UHVSRQGHG�WR�RXU�VXUYH\��DQG�HLJKW�RI�WKHP�SRVWHG
WXUQRYHU�LQ�WKH�������SHUFHQW�UDQJH�IRU�WKHLU�WRWDO�ZRUNIRUFH��7KH�PHGLDQ�WXUQRYHU�UDWH
IRU�'DQH�&RXQW\�KRPH�KHDOWK�FDUH�DJHQFLHV�LV������SHUFHQW��$OWKRXJK�PRVW�DJHQFLHV�IDOO
LQ�WKLV�PLGGOH�FDWHJRU\��WKHUH�DUH�DJHQFLHV�ZLWK�WXUQRYHU�UDWHV�DW�ERWK�H[WUHPHV��7ZR
DJHQFLHV�KDG�WXUQRYHU�UDWHV�RI�]HUR�

5HWHQWLRQ�GLG�QRW�YDU\�JUHDWO\�EHWZHHQ�DJHQFLHV��7KH�DYHUDJH�UHWHQWLRQ�UDWH�IRU
&1$V�DW�KRPH�KHDOWK�FDUH�DJHQFLHV�LQ�'DQH�&RXQW\�LV������0RVW�DJHQFLHV�KDG�UHWHQWLRQ
UDWHV�YHU\�FORVH�WR����SHUFHQW��7KH�KLJKHVW�UHWHQWLRQ�UDWH�IRU������ZDV������DQG�WKH
ORZHVW�ZDV�����
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Figure 5
Range of Turnover Rates for Dane County Home Health Care Agencies

Source: COWS Home Health survey, 1998.

1XUVLQJ�+RPHV

7XUQRYHU�5DWHV

7DEOH���VKRZV�WKDW�WXUQRYHU�RI�&1$�VWDII�LV�D�VHULRXV�SUREOHP�IRU�'DQH�&RXQW\
QXUVLQJ�KRPHV��$PRQJ�IXOO�WLPH�VWDII��WXUQRYHU�LV�MXVW�XQGHU�����SHUFHQW�HDFK�\HDU��RQ
DYHUDJH��LQ�D�\HDU��D�QXUVLQJ�KRPH�LV�UHTXLUHG�WR�ILOO�DV�PDQ\�IXOO�WLPH�SRVLWLRQV�DV�LW�KDV�
)RU�SDUW�WLPH�ZRUNHUV��WKH�WXUQRYHU�LV�PRUH�H[WUHPH��,Q�D�'DQH�&RXQW\�QXUVLQJ�KRPH
ZLWK����SDUW�WLPH�&1$�SRVLWLRQV��PDQDJHUV�KLUH����SHRSOH�HDFK�\HDU��7KH�GLIIHUHQFHV
EHWZHHQ�SDUW�WLPH�DQG�IXOO�WLPH�WXUQRYHU�UDWHV��VKRZQ�LQ�)LJXUH����DUH�VLJQLILFDQW��)RU
HLWKHU�SDUW�WLPH�RU�IXOO�WLPH�ZRUNHUV��KRZHYHU��WXUQRYHU�UDWHV�LQ�WKH�����SHUFHQW�UDQJH
LQGLFDWH�WKH�VHYHULW\�RI�WKH�&1$�FULVLV�IRU�QXUVLQJ�KRPHV�

$ORQJ�ZLWK�WKH�KLJK�WXUQRYHU��UHWHQWLRQ�UDWHV�LQ�'DQH�&RXQW\�QXUVLQJ�KRPHV�DUH
UHODWLYHO\�ORZ��7DEOH�����$PRQJ�IXOO�WLPH�VWDII��MXVW�XQGHU�WZR�WKLUGV�����SHUFHQW��KDYH
PRUH�WKDQ�RQH�\HDU�RI�H[SHULHQFH�LQ�WKH�LQGXVWU\��1RW�VXUSULVLQJO\��WKH�SLFWXUH�LV�ZRUVH
IRU�SDUW�WLPH�ZRUNHUV��2I�SDUW�WLPH�ZRUNHUV�LQ�WKH�&RXQW\·V�QXUVLQJ�KRPHV��RQO\�KDOI
KDYH�PRUH�WKDQ�RQH�\HDU�RI�WHQXUH�DW�WKHLU�FXUUHQW�MRE��&RQWLQXLW\�RI�FDUH�LV�GLIILFXOW�WR
VHFXUH�ZKHQ�WXUQRYHU�LV�VR�KLJK�DQG�UHWHQWLRQ�VR�ORZ�

7XUQRYHU�DQG�UHWHQWLRQ�H[SHULHQFH�RI�GLIIHUHQW�LQVWLWXWLRQV�LV�JHQHUDOO\�VLPLODU
IURP�\HDU�WR�\HDU��7KDW�LV��LI�D�QXUVLQJ�KRPH�KDV�YHU\�KLJK�WXUQRYHU�UDWHV�RQH�\HDU��LW�LV
OLNHO\�WR�SRVW�KLJK�UDWHV�WKH�QH[W�\HDU��7KH�GLYHUVLW\�RI�H[SHULHQFH�ZLWK�WXUQRYHU����'DQH
&RXQW\�KRPHV�SRVWHG�YHU\�ORZ�WXUQRYHU�UDWHV�LQ�������DQG�WKH�IDFW�WKDW�LW�FRUUHODWHV�IURP
RQH�\HDU�WR�WKH�QH[W�VXJJHVWV�WKDW�WXUQRYHU�LV�QRW�VLPSO\�D�UDQGRP�HYHQW�WKDW�VWULNHV�DOO
QXUVLQJ�KRPHV�HTXDOO\��,Q�IDFW��VRPH�KRPHV�KDYH�IRXQG�PHDQV�RI�UHWDLQLQJ�VWDII��HYHQ�LQ
'DQH�&RXQW\·V�WLJKW�ODERU�PDUNHW�
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Table 3
CNA Turnover and Retention Rate for Dane County Nursing Homes, 1996

Turnover Retention

Full Time 99.4 % 62 %
Part Time 127.2 49

Source: Center for Health Statistics 1996.

Figure 6
Part-time and Full-time Turnover Rates at Dane County Nursing Homes

Source: Center for Health Statistics, 1996.

5HJXODWRU\�UHSRUWLQJ�UHTXLUHPHQWV�UHVXOW�LQ�PXFK�PRUH�GDWD�RQ�WXUQRYHU�DQG
UHWHQWLRQ�LQ�QXUVLQJ�KRPHV��,QGHHG��IRU�QXUVLQJ�KRPHV��IRU�DQ\�JLYHQ�\HDU�WKHUH�DUH�GDWD
IURP�'DQH�&RXQW\�DQG�WKH�VWDWH�RQ�WXUQRYHU�DQG�UHWHQWLRQ�RI�&1$�VWDII��51V�DQG�/31V�
7DEOH���VKRZV�WKDW�'DQH�&RXQW\·V�WXUQRYHU�UDWHV�VXEVWDQWLDOO\�H[FHHG�WKH�VWDWH·V�QRUP��,Q
������WXUQRYHU�IRU�IXOO�WLPH�&1$�VWDII�LQ�WKH�VWDWH�ZDV����SHUFHQW��VXEVWDQWLDO�HQRXJK��EXW
MXVW�RYHU�KDOI�WKH�'DQH�&RXQW\�UDWH��6WDWH�WXUQRYHU�IRU�SDUW�WLPH�VWDII�ZDV����SHUFHQW
FRPSDUHG�WR�'DQH�&RXQW\·V�����SHUFHQW�WXUQRYHU�UDWH��:KLOH�XQHPSOR\PHQW�KDV�EHHQ
ORZ�DFURVV�WKH�VWDWH�IRU�D�QXPEHU�RI�\HDUV��'DQH�&RXQW\�KDV�UHJXODUO\�SRVWHG�WKH�ORZHVW
XQHPSOR\PHQW�UDWHV�LQ�WKH�VWDWH��,W�PD\�EH�OLWWOH�VXUSULVH�WKDW�WXUQRYHU�UDWHV�DUH�KLJKHU
KHUH��WKH�VL]H�RI�WKH�JDS��KRZHYHU��LV�ZRUWK�QRWLQJ�

)LQDOO\��DV�VKRZQ�LQ�7DEOH����WXUQRYHU�LV�FRQFHQWUDWHG�DPRQJ�&1$�VWDII�LQ�QXUVLQJ
KRPHV��EXW�QRW�OLPLWHG�WR�WKHP��,Q�IDFW��WKH�WXUQRYHU�UDWH�IRU�51V�DQG�/31V�LV�JHQHUDOO\
DURXQG����SHUFHQW��1XUVLQJ�KRPHV��UHVLGHQWV��DQG�&1$V�DOVR�IDFH�WKH�H[WUD�VWUHVV�RI
WXUQRYHU�DPRQJ�WKHLU�VXSHUYLVRU\�VWDII�
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Table 4
CNA Turnover and Retention Rates for Dane County and Wisconsin, 1996

Full-time
Turnover

Part-time
Turnover

Full-time
Retention

Part-time
Retention

Dane County 99% 127% 63% 43%

Wisconsin 54 78 72 61

Source: Center for Health Statistics 1996, Bureau for Quality Assurance 1996.

Table 5
Turnover and Retention Rates CNAs, RNs and LPNs

Full-time
Turnover

Part-time
Turnover

Full-time
Retention

Part-time
Retention

CNAs 99% 127% 62% 49%

RNs 42 58 73 60

LPNs 39 40 64 64

Source: Center for Health Statistics, 1996.

7KH�(IIHFW�RI�7XUQRYHU�RQ�WKH�4XDOLW\�RI�&DUH

7KH�TXDOLW\�RI�WKH�FDUH�WKDW�D�QXUVLQJ�KRPH�RU�KRPH�KHDOWK�FDUH�DJHQF\�SURYLGHV�LV
KHDYLO\�GHSHQGHQW�RQ�WKH�IURQWOLQH�ZRUNHUV�WKDW�SURYLGH�WKH�GD\�WR�GD\�FDUH��&1$V
FRPSULVH�WKH�PDMRULW\�RI�WKH�VWDII��WKH\�SHUIRUP�����RI�WKH�GLUHFW�FDUH�DW�QXUVLQJ�KRPHV
DQG�GR�PRUH�WKDQ�KDOI�RI�KRPH�KHDOWK�YLVLWV��+LJK�WXUQRYHU�LQWXLWLYHO\�ZRXOG�KDYH�D
QHJDWLYH�LPSDFW�RQ�TXDOLW\�RI�FDUH�VLQFH�NQRZOHGJH�RI�WKH�SDWLHQW�DQG�WKH�RUJDQL]DWLRQ�LV
NH\�WR�GRLQJ�D�JRRG�MRE�DV�D�&1$��%H\RQG�PHGLFDO�NQRZOHGJH��WKH�UHODWLRQVKLSV�&1$V
KDYH�ZLWK�WKH�SHRSOH�WKH\�FDUH�IRU�PDNHV�WKH�GLIIHUHQFH�EHWZHHQ�DGHTXDWH�FDUH�DQG�KLJK
TXDOLW\�FDUH��7XUQRYHU�GLVUXSWV�FRQWLQXLW\�RI�FDUH�DQG�WKH�GHYHORSPHQW�RI�UHODWLRQVKLSV�
0RU��������QRWHV�WKDW�LI�DLGHV�DUH�WUHDWHG�OLNH�´UHSODFHDEOH�SDUWV�µ�WKHQ�WKH\�DUH�PRUH
OLNHO\�WR�WUHDW�WKH�UHVLGHQWV�LQ�WKHLU�FDUH�DV�´REMHFWVµ�DV�ZHOO��ZKHUHDV�DFWLYH�QXUVLQJ
DVVLVWDQW�LQYROYHPHQW�LQ�WKH�FDUH�SODQQLQJ�SURFHVV�LV�UHODWHG�WR�TXDOLW\�RI�FDUH�

,Q�WKLV�VHFWLRQ��ZH�VHHN�WR�GRFXPHQW�VRPH�RI�WKH�UHODWLRQVKLS�EHWZHHQ�WXUQRYHU
DQG�TXDOLW\�RI�FDUH�E\�UHO\LQJ�RQ�PHDVXUHV�RI�TXDOLW\�RI�FDUH�HVWDEOLVKHG�IRU�QXUVLQJ
KRPHV��$W�WKLV�SRLQW��RXU�GDWD�RQO\�KLJKOLJKW�VRPH�RXWOLQHV�RI�WKH�UHODWLRQVKLS�EHWZHHQ
WXUQRYHU�DQG�TXDOLW\�RI�FDUH��+RZHYHU��PRUH�GHWDLOHG�VWXGLHV�RI�WKH�FRUUHODWLRQ�DUH
UHTXLUHG�DV�DUH�EHWWHU�GDWD�RQ�RXWFRPHV�LQ�KRPH�FDUH�DV�ZHOO�DV�GHILQLWLRQV�RI�PHDVXUHV
RI�TXDOLW\�RI�FDUH��(YHQ�VR��ZH�WKLQN�VRPH�WUHQGV�DUH�LQGLFDWRUV�RI�WKH�LPSRUWDQW��LI
GLIILFXOW�WR�PHDVXUH��UHODWLRQVKLS�EHWZHHQ�WXUQRYHU�DQG�TXDOLW\�RI�FDUH�
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Table 6
Illustrative Measures of Quality of Care in Nursing Homes

Structural Measures
• Staffing levels (nurses, PT, OTs, etc.) • Governance
• Staffing mix • Age/condition of plant, equipment (include
• Staff turnover        mobility development)
• Wages/benefits • Payer mix (percent mix, etc.)
• Management/leadership structure • Case mix
• Facility: size, location, ownership • Accreditation
• Availability of private rooms • Teaching status
• Volunteers

Process-of-Care Measures
• Assists with ADL/IADL (includes bathing, skin • Bladder training
      Care) • Delivery of “hotel” services (sanitation)
• Injury (staff and patient) • Assessment (includes care planning),
• Infection control (includes residents and staff)        Frequency and completeness
• Resident services: special care to prevent • Abuse prevention
      Problems • Quality assurance and use of medical care
• Overuse of restraints • Resident rights
• Use of urinary catheters

Outcome Measures
• Mortality • Urinary incontinence
• Hospitalization • Weight loss
• Facility-acquired pressure sores, skin • Infectious disease
      Breakdown • Patient satisfaction
• Functional status change • Thefts/abuse
• Pain control • Staff injuries/illness
• Depression • Staff satisfaction
• Injuries

Source:  Institute of Medicine, Nursing Staff in Hospitals and Nursing Homes: Is It Adequate?, 1996 pp. 130.

´4XDOLW\µ�RI�FDUH�LV�GLIILFXOW�WR�GHILQH�DQG�PHDVXUH�IRU�KRPH�KHDOWK�FDUH�DJHQFLHV
DQG�QXUVLQJ�KRPHV��7KH�SURSRUWLRQ�RI�UHVLGHQWV�WKDW�DUH�LQ�QXUVLQJ�KRPHV�IRU
UHKDELOLWDWLRQ�DQG�ZLOO�EH�GLVFKDUJHG�LV�VPDOO�FRPSDUHG�WR�WKH�SURSRUWLRQ�RI�UHVLGHQWV
ZKRVH�FRQGLWLRQV�FDQ�RQO\�EH�H[SHFWHG�WR�ZRUVHQ��2IWHQ�WKH�JRDO�RI�KHDOWK�FDUH�LQ�QXUVLQJ
KRPHV�LV�QRW�UHFRYHU\�EXW��DW�EHVW��PDLQWHQDQFH�RI�D�PLQLPXP�OHYHO�RI�TXDOLW\�RI�OLIH�
%HFDXVH�SDWLHQW�RXWFRPHV��L�H��UHFRYHU\��LPSURYHPHQW��DUH�QRW�D�UHDOLVWLF�PHDVXUH�RI
TXDOLW\�RI�FDUH��UHVHDUFKHUV�KDYH�VWUXJJOHG�WR�FRPH�XS�ZLWK�RWKHU�PHDVXUHV��7KH�,QVWLWXWH
RI�0HGLFLQH�VWXG\�RQ�QXUVLQJ�KRPH�VWDIILQJ�LQFOXGHG�D�IDLUO\�FRPSUHKHQVLYH�OLVW�RI
´LOOXVWUDWLYH�PHDVXUHV�RI�TXDOLW\�RI�FDUH�LQ�QXUVLQJ�KRPHV�µ

7KH�,QVWLWXWH�RI�0HGLFLQH�FRQVLGHUV�VWDII�WXUQRYHU��XQGHU�VWUXFWXUDO�PHDVXUHV��D
PHDVXUH�RI�TXDOLW\�RI�FDUH��,W�IROORZV�WKHQ�WKDW�&1$�WXUQRYHU�ZRXOG�KDYH�D�FRQVLGHUDEOH
HIIHFW�RQ�TXDOLW\�RI�FDUH�LI�RQH�ORRNV�DW�ERWK�WKH�SURFHVV�RI�FDUH�DQG�RXWFRPH�PHDVXUHV�
&1$V·�GDLO\�GXWLHV�PDNH�WKHP�UHVSRQVLEOH�IRU�PRVW�RI�WKH�SURFHVV�RI�FDUH�PHDVXUHV�OLVWHG
LQ�WKH�WDEOH�DERYH�DQG�HYHQ�PDQ\�RI�WKH�RXWFRPH�PHDVXUHV��*DULEDOGL�HW�DO��������ILQG
WKDW�WKH�SK\VLFDO�FDUH�RI�QXUVLQJ�KRPH�UHVLGHQWV�LQ�WKH�8QLWHG�6WDWHV�GHWHULRUDWHG�GXULQJ
SHULRGV�RI�KLJK�VWDII�WXUQRYHU��6WU\NHU��������K\SRWKHVL]HV�WKDW�GHSUHVVLRQ�
GLVHQJDJHPHQW��GLVRULHQWDWLRQ��DQG�LVRODWLRQ�DPRQJ�ORQJ�WHUP�FDUH�UHVLGHQWV�LV�OLNHO\�WR
LQFUHDVH�ZKHQ�VWDII�UHVLGHQW�UHODWLRQVKLSV�DUH�GLVUXSWHG�E\�KLJK�WXUQRYHU�
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7R�EHJLQ�WR�FKDUW�WKH�FRQQHFWLRQ�EHWZHHQ�TXDOLW\�RI�FDUH�DQG�WXUQRYHU�LQ�'DQH
&RXQW\��ZH�GRFXPHQW�WKH�UHODWLRQVKLS�EHWZHHQ�WXUQRYHU�DQG�WKH�WKUHH�PRVW�TXDQWLILDEOH
PHDVXUHV�RI�TXDOLW\�FDUH�

♦ )HGHUDO�UHJXODWLRQ�GHILFLHQFLHV�
♦ 3HUFHQWDJH�RI�UHVLGHQWV�ZLWK�SUHVVXUH�VRUHV��DQG
♦ 1XPEHU�RI�FRPSODLQWV�UHJLVWHUHG�ZLWK�WKH�EXUHDX�RI�TXDOLW\�DVVXUDQFH�

8VLQJ�WKHVH�PHDVXUHV�RI�WKH�TXDOLW\�RI�FDUH��ZH�IRXQG�WKDW�QXUVLQJ�KRPHV�ZLWK�ORZ
WXUQRYHU�DQG�KLJK�UHWHQWLRQ�UDWHV�DOVR�KDG�KLJKHU�TXDOLW\�FDUH��7KH�FRUUHODWLRQ�ZDV�PRUH
HYLGHQW�ZKHQ�FRQVLGHULQJ�WKH�WXUQRYHU�UDWHV�IRU�IXOO�WLPH�&1$V�

)HGHUDO�5HJXODWLRQ�'HILFLHQFLHV

6WDWH�VXUYH\RUV�IURP�WKH�:LVFRQVLQ�'LYLVLRQ�RI�6XSSRUWLYH�/LYLQJ��%XUHDX�RI
4XDOLW\�$VVXUDQFH�FRQGXFW�XQDQQRXQFHG�LQVSHFWLRQV�DW�HDFK�QXUVLQJ�KRPH�DW�OHDVW�RQFH
HYHU\������PRQWKV�WR�GHWHUPLQH�LI�WKH�QXUVLQJ�KRPH�FRPSOLHV�ZLWK�6WDWH�DQG�)HGHUDO
UXOHV��7R�GHWHUPLQH�)HGHUDO�UHJXODWLRQ�GHILFLHQFLHV��VXUYH\RUV�DFFRUGLQJ�WR�WKH�%XUHDX�RI
4XDOLW\�$VVXUDQFH�XVH�D�´UHVLGHQW�FHQWHUHG��RXWFRPH�EDVHG�SURFHVV«HTXDO�HPSKDVLV�LV
SODFHG�RQ�WKH�TXDOLW\�RI�FDUH�WKH�UHVLGHQW�UHFHLYHV�DQG�RQ�WKH�TXDOLW\�RI�WKH�UHVLGHQW·V�OLIH
LQ�WKH�QXUVLQJ�KRPH��DV�ZHOO�DV�RQ�ZKHWKHU�RU�QRW�WKH�UHVLGHQW·V�ULJKWV��GLJQLW\�DQG
SULYDF\�DUH�UHVSHFWHG�µ��

7KH�QXPEHU�RI�)HGHUDO�GHILFLHQFLHV�IRU�QXUVLQJ�KRPHV�LQ������LQ�'DQH�&RXQW\
UDQJHG�IURP���WR�����,Q�DJHQFLHV�ZLWK�ORZ�IXOO�WLPH�WXUQRYHU��WKH�PHGLDQ�QXPEHU�RI
GHILFLHQFLHV�SRVWHG�ZDV����%XW�LQ�DJHQFLHV�ZLWK�YHU\�KLJK�WXUQRYHU�DPRQJ�IXOO�WLPH�VWDII
�WXUQRYHU�DW�����SHUFHQW�RU�DERYH��ZHUH�RIWHQ�FLWHG�ZLWK�PXOWLSOH�GHILFLHQFLHV��7KH
DYHUDJH�QXPEHU�RI�GHILFLHQFLHV�IRU�KLJK�WXUQRYHU�KRPHV�ZDV����

Table 7
1996 Turnover and Median Federal Deficiencies for Nursing Homes in Dane County

Low Turnover – less than 60% 5

Average Turnover – between 60 and 150% 7

High Turnover – greater than 150% 13

Source: Center for Health Statistics, 1996.

                                                          
20 Bureau of Quality Assurance. Right to Know Report, 1996. Section 1, page2.
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3UHVVXUH�6RUHV

7KH�SHUFHQWDJH�RI�UHVLGHQWV�ZLWK�SUHVVXUH�VRUHV�DW�D�QXUVLQJ�KRPH�LV�DQRWKHU
LQGLFDWRU�RI�WKH�TXDOLW\�RI�FDUH�JLYHQ�E\�D�IDFLOLW\��3UHVVXUH�VRUHV�DUH�JHQHUDOO\�DYRLGDEOH�
HVSHFLDOO\�LI�&1$V�KDYH�WKH�WLPH�DQG�WKH�WUDLQLQJ�WR�SURYLGH�WKH�FDUH�ZKLFK�FDQ�KHOS�DYRLG
WKH�SUHVVXUH�VRUHV��,Q�WKHLU�LQVSHFWLRQV�IRU�TXDOLW\�RI�FDUH��VWDWH�VXUYH\RUV�GRFXPHQW�WKH
VKDUH�RI�UHVLGHQWV�ZLWK�SUHVVXUH�VRUHV�

,Q�'DQH�&RXQW\��QXUVLQJ�KRPHV�ZLWK�ORZHU�WXUQRYHU�DOVR�GR�D�EHWWHU�MRE�RI
SURWHFWLQJ�UHVLGHQWV�IURP�SUHVVXUH�VRUHV��$FFRUGLQJ�WR�WKH�GDWD�IURP�WKH�VWDWH��RQ�DYHUDJH
��SHUFHQW�RI�QXUVLQJ�KRPH�UHVLGHQWV�LQ�ORZ�WXUQRYHU�KRPHV�KDG�SUHVVXUH�VRUHV�ZKLOH�RQ
DYHUDJH���SHUFHQW�RI�UHVLGHQWV�LQ�KLJK�WXUQRYHU�KRPHV�KDG�SUHVVXUH�VRUHV�

Table 8
1996 Turnover and Average Percentage of Residents with Pressure Sores for Nursing

Homes in Dane County

Low Turnover – less than 60% 4%

Average Turnover – between 60 and 150% 5

High Turnover – greater than 150% 7

Source: Center for Health Statistics, 1996.

&RPSODLQWV�/RGJHG�$JDLQVW�1XUVLQJ�+RPHV

7KH�&HQWHU�IRU�+HDOWK�6WDWLVWLFV�NHHSV�WUDFN�RI�WKH�QXPEHU�RI�FRPSODLQWV�ORGJHG
E\�UHVLGHQWV�DQG�IDPLOLHV�DJDLQVW�QXUVLQJ�KRPHV��$OO�RI�WKHVH�FRPSODLQWV�DUH�LQYHVWLJDWHG
DQG�HLWKHU�GHFODUHG�´VXEVWDQWLDWHGµ�RU�´XQVXEVWDQWLDWHG�µ�)RU�'DQH�&RXQW\�KRPHV��WKHUH
ZDV�D�FRUUHODWLRQ�EHWZHHQ�WKH�QXPEHU�RI�FRPSODLQWV�D�QXUVLQJ�KRPH�KDG�UHFHLYHG�DQG
WKH�WXUQRYHU�UDWH�RI�WKHLU�QXUVLQJ�DVVLVWDQWV�

Table 9
Turnover and Average Number of Complaints Lodged Against Nursing Homes

Low Turnover – less than 60% 2.1

Average Turnover – between 60-150% 1.8

Above Average Turnover – greater than 150% 9.4

Source: Center for Health Statistics, 1996.
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7DNHQ�WRJHWKHU��WKHVH�ILQGLQJV�FRQILUP�DW�OHDVW�VRPH�UHODWLRQVKLS�EHWZHHQ
WXUQRYHU�WKH�TXDOLW\�RI�FDUH�LQ�'DQH�&RXQW\�QXUVLQJ�KRPHV��,QGLFDWRUV�RI�TXDOLW\�FDUH�
GHILFLHQFLHV��SUHVVXUH�VRUHV��DQG�FOLHQW�FRPSODLQWV��VXJJHVW�WKDW�ORZ�WXUQRYHU�KRPHV
SRVWHG�KLJKHU�TXDOLW\�RXWFRPHV��1XUVLQJ�KRPHV�DQG�RWKHU�DJHQFLHV�DUH�DOO�VHHNLQJ�PHDQV
WR�DYRLG�GHILFLHQFLHV��SUHVVXUH�VRUHV��DQG�FOLHQW�FRPSODLQWV��DQG�UHGXFWLRQ�RI�WXUQRYHU
PD\�EH�RQH�VXFK�PHDQV��0RUHRYHU��ZKHQ�DWWHPSWLQJ�WR�FDOFXODWH�WKH�FRVW�RI�WXUQRYHU�LQ
RUJDQL]DWLRQV��WKLV�HYLGHQFH�VXJJHVWV�WKDW�WXUQRYHU�PD\�OHDG�WR�GLUHFW�FRVW�LQ�WHUPV�RI
ZRUVH�RXWFRPHV�IRU�SDWLHQWV�

�7KH�FDXVDO�DUURZ�EHWZHHQ�WXUQRYHU�DQG�TXDOLW\�RI�FDUH�VHHPV�WR�JR�ERWK�ZD\V�
&1$V�ZKR�ZRUN�DW�RUJDQL]DWLRQV�WKDW�JLYH�KLJK�TXDOLW\�FDUH�DUH�PRUH�OLNHO\�WR�VWD\�DQG
&1$V�ZKR�VWD\�DUH�EHWWHU�DEOH�WR�JLYH�KLJK�TXDOLW\�FDUH��$OO�WKLV�LV�YHU\�PXFK�FRQVLVWHQW
ZLWK�WKH�FRPPHQWV�RI�&1$V�GXULQJ�IRFXV�JURXSV�DQG�MRE�VKDGRZLQJ��:KHQ�DVNHG�ZK\
VKH�EHFDPH�D�FHUWLILHG�QXUVLQJ�DVVLVWDQW��RQH�&1$�UHPDUNHG��´:HOO��,�GLGQ·W�JR�LQWR�LW�IRU
WKH�PRQH\�µ�0RVW�UHVSRQGHG�WKDW�WKH\�ZDQWHG�WR�WDNH�FDUH�RI�SHRSOH�RU�WKDW�WKH\�HQMR\HG
ZRUNLQJ�ZLWK�WKH�HOGHUO\��7KH�IRFXV�JURXSV�OHIW�WKH�RYHUZKHOPLQJ�LPSUHVVLRQ�WKDW�&1$V
DUH�FRPPLWWHG�WR�WDNLQJ�JRRG�FDUH�RI�SHRSOH��,I�WKH�RUJDQL]DWLRQ�WKH\�ZRUN�IRU�GRHV�QRW
DOORZ�WKHP�WR�GR�D�JRRG�MRE�WKH\�DUH�PXFK�PRUH�OLNHO\�WR�OHDYH��6HYHUDO�&1$V�VSHFXODWHG
WKDW�WKH�WXUQRYHU�UDWH�DW�QXUVLQJ�KRPHV�ZDV�PXFK�KLJKHU�WKDQ�DW�KRPH�KHDOWK�DJHQFLHV
IRU�SUHFLVHO\�WKLV�UHDVRQ��&1$V�FRQVLGHUHG�QXUVLQJ�KRPHV�VWUHVVIXO�SODFHV�WR�ZRUN��7KH\
IHOW�WKDW�LW�ZDV�LPSRVVLEOH�WR�JLYH�TXDOLW\�FDUH�LQ�QXUVLQJ�KRPHV�ZKHUH�LW�ZDV�GLIILFXOW�WR
ZRUN�ZLWK�D�SDWLHQW�RQH�RQ�RQH�DV�LQ�KRPH�KHDOWK��&1$V�DW�QXUVLQJ�KRPHV�FLWHG
FOHDQOLQHVV�DQG�VWDIILQJ�OHYHOV�DV�WZR�LPSRUWDQW�IDFWRUV�WKDW�ZRXOG�GHWHUPLQH�ZKHWKHU
WKH\�ZRXOG�VWD\�RU�OHDYH�D�MRE��$FFRUGLQJ�WR�WKH�&1$V�ERWK�RI�WKRVH�IDFWRUV�DUH�PDMRU
GHWHUPLQDQWV�RI�WKH�TXDOLW\�RI�FDUH�WKH\�DUH�DEOH�WR�JLYH�

)DFWRUV�WKDW�,QIOXHQFH�7XUQRYHU

&1$�WXUQRYHU�LQ�'DQH�&RXQW\�LV�ERWK�KLJK�DQG�YDULHG��DQG�WKRVH�RUJDQL]DWLRQV
ZLWK�KLJKHU�WXUQRYHU�DSSHDU�WR�KDYH�ZRUVH�RXWFRPHV�LQ�WHUPV�RI�TXDOLW\�RI�FDUH��9DULDWLRQ
LQ�WXUQRYHU�DQG�WKH�IDFW�WKDW��DW�OHDVW�DPRQJ�QXUVLQJ�KRPHV�ZKHUH�GDWD�LV�DYDLODEOH�
WXUQRYHU�LV�UHODWLYHO\�FRQVLVWHQW�WKURXJK�WKH�\HDUV�VXJJHVWV�WKDW�VRPH�RUJDQL]DWLRQV�KDYH
IRXQG�PHDQV�WR�UHGXFH�WXUQRYHU�ZKLOH�RWKHU�KDYH�QRW�

,Q�WKLV�VHFWLRQ��ZH�GLVFXVV�VRPH�RI�WKH�TXDQWLWDWLYH�DQG�TXDOLWDWLYH�HYLGHQFH�ZH
KDYH�JDWKHUHG�RQ�IDFWRUV�WKDW�LQIOXHQFH�&1$�WXUQRYHU��,Q�WXUQRYHU��WKHUH�LV�QR�PDJLF
EXOOHW��QR�VLQJOH�H[SODQDWLRQ�WKDW�FDQ�FRPSOHWHO\�DFFRXQW�IRU�WKH�YDULDWLRQ�LQ�WXUQRYHU
DPRQJ�WKH�QXUVLQJ�KRPHV�DQG�KRPH�KHDOWK�DJHQFLHV�ZH�REVHUYHG��$QG�JLYHQ�WKH�QDWXUH�RI
RXU�GDWD��ZH�FDQ�RQO\�RIIHU�HYLGHQFH�WKDW�VXJJHVWV�WKH�LQIOXHQFH�RI�GLIIHUHQW�IDFWRUV�RQ
WXUQRYHU��7KHUH�LV�VLPSO\�QRW�D�ODUJH�HQRXJK�VDPSOH�KHUH�WR�VHFXUHO\�HVWLPDWH�WKH�HIIHFW�RI
GLIIHUHQW�IDFWRUV�RQ�WXUQRYHU�RXWFRPHV�

7KH�ERWWRP�OLQH�JLYHQ�RXU�HYLGHQFH��KRZHYHU��LV�WKDW�YDOXLQJ�IURQWOLQH�FDUHJLYHUV
FDQ�UHGXFH�WXUQRYHU��3UDFWLFHV�WKDW�SXW�D�KLJK�YDOXH�RQ�&1$V�UDQJH�IURP�KLJK�ZDJHV�WR
UHDO�SUREOHP�VROYLQJ�LQ�VWDII�PHHWLQJV���+HUH�ZH�GLVFXVV�WKUHH�EURDG�FDWHJRULHV�RI�SUDFWLFH
WKDW�PDWWHU�IRU�WXUQRYHU��FRPSHQVDWLRQ��ZRUNLQJ�FRQGLWLRQV��DQG�TXDOLW\�RI�FDUH��2XU
HYLGHQFH�LV�LQ�NHHSLQJ�ZLWK�QDWLRQDO�VWXGLHV�DQG�ZLWK�VWXGLHV�LQ�RWKHU�VWDWHV��7KURXJKRXW
WKHVH�VXUYH\V��IURQWOLQH�FDUHJLYHUV�FRQVLVWHQWO\�SRLQW�QRW�RQO\�WR�ORZ�ZDJHV��EXW�DOVR
GLVUHVSHFWIXO�WUHDWPHQW�DW�WKH�KDQGV�RI�VXSHUYLVRUV�DQG�WKH�ODFN�RI�UHZDUG�IRU�VNLOOV�DQG
H[SHULHQFH�DV�WKH�IDFWRUV�WKDW�SXVK�WKHP�RXW�RI�WKH�LQGXVWU\��7KURXJKRXW�WKH�QH[W�VHFWLRQ�
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TXDQWLWDWLYH�GDWD��IURP�WKH�VXUYH\�DQG�FROOHFWHG�E\�WKH�'HSDUWPHQW�RI�+HDOWK�DQG�)DPLO\
6HUYLFHV��LV�EDFNHG�XS�E\�LQIRUPDWLRQ�FROOHFWHG�GXULQJ�LQWHUYLHZV��IRFXV�JURXSV�DQG�MRE
VKDGRZLQJ�

&RPSHQVDWLRQ

,W�ZLOO�OLNHO\�VXUSULVH�QR�RQH�WKDW�FRPSHQVDWLRQ��UDQJLQJ�IURP�WKH�REYLRXV�IRUPV
OLNH�ZDJHV�DQG�EHQHILWV��WR�WKH�PRUH�REVFXUH�IRUPV�OLNH�ZDJH�SURJUHVVLRQ�VFKHGXOHV��LV�D
NH\�GHWHUPLQDQW�RI�WXUQRYHU�UDWHV��:H�UHYLHZ�HYLGHQFH�IURP�'DQH�&RXQW\�RQ�WKH�HIIHFW�RI
YDULRXV�FRPSHQVDWLRQ�IDFWRUV�RQ�WXUQRYHU�UDWHV�

:DJHV

:DJHV�DUH�WKH�ILUVW�VLJQDO�RI�KRZ�KLJKO\�YDOXHG�ZRUNHUV�DUH��:DJHV�DUH�DOVR
DUJXDEO\�WKH�DUHD�RI�PRVW�GLUHFW�FRPSHWLWLRQ�LQ�WKH�ODERU�PDUNHW��,Q�ORZ�XQHPSOR\PHQW
PDUNHWV��DJHQFLHV�DUH�FRPSHWLQJ�ZLWK�HDFK�RWKHU�DQG�ZLWK�H[WHUQDO�RSSRUWXQLWLHV�DQG
ZRUNHUV�RIWHQ�PDNH�FKRLFHV�EDVHG�RQ�WKH�EHVW�SRVVLEOH�ZDJH��&1$V�DUH�VRPH�RI�WKH
ORZHVW�SDLG�ZRUNHUV�DW�QXUVLQJ�KRPHV�DQG�KRPH�KHDOWK�FDUH�DJHQFLHV��$FFRUGLQJ�WR
LQIRUPDWLRQ�UHSRUWHG�RQ�WKH�VXUYH\��WKH�DYHUDJH�ZDJH�IRU�&1$V�ZRUNLQJ�LQ�'DQH�&RXQW\
QXUVLQJ�KRPHV�LV�������FRPSDUHG�WR�������SHU�KRXU�DW�KRPH�KHDOWK�FDUH�DJHQFLHV��$
&1$�ZRUNLQJ�IXOO�WLPH�PDNLQJ�������SHU�KRXU�ZRXOG�PDNH�MXVW�RYHU���������SHU�\HDU��,Q
RXU�VXUYH\��ZDJHV�UDQJHG�IURP�������SHU�KRXU�WR���������&RPSDUDEOH�ZDJHV�FDQ�EH
HDUQHG�LQ�IRRG�VHUYLFH�DQG�EHWWHU�ZDJHV�DUH�DYDLODEOH�DW�HQWU\�OHYHO�MREV�LQ�WKH
PDQXIDFWXULQJ�VHFWRU��:RUNHUV�DQG�DJHQFLHV�ERWK�QRWH�WKH�SUREOHP�RI�ORZ�ZDJHV�DQG
WKHLU�HIIHFW�RQ�WXUQRYHU�

´,�WKLQN�WKH�SUREOHP�>KLJK�WXUQRYHU@�LV�ZDJHV��,�PHDQ��\RX�FRXOG�ZRUN
DW�0F'RQDOGV�DQG�PDNH�DV�PXFK�DV�\RX�FDQ�PRVW�SODFHV�µ

*LYHQ�WKH�LPSRUWDQFH�RI�ZDJHV�LQ�ODERU�PDUNHWV�DQG�WKH�REYLRXV�LQWHUHVW�RI
ZRUNHUV�LQ�VHHNLQJ�RXW�KLJKHU�ZDJHV��LW�VKRXOG�FRPH�DV�QR�VXUSULVH�WKDW�DJHQFLHV�ZLWK
ORZHU�ZDJHV�IDFH�KLJKHU�WXUQRYHU�UDWHV��$PRQJ�'DQH�&RXQW\·V�QXUVLQJ�KRPHV��WKRVH�WKDW
SD\�DERYH�DYHUDJH�ZDJHV�IDFH�KDOI�WKH�WXUQRYHU�UDWH�WKDW�QXUVLQJ�KRPHV�WKDW�SD\�EHORZ
DYHUDJH�ZDJHV��)RU�IXOO�WLPH�&1$V�WKH�WXUQRYHU�UDWH�DW�EHORZ�DYHUDJH�ZDJH�QXUVLQJ�KRPHV
ZDV�����SHUFHQW��FRPSDUHG�WR����SHUFHQW�DW�KRPHV�ZLWK�DERYH�DYHUDJH�ZDJHV��:KHUH
ZDJHV�DUH�EHORZ�DYHUDJH�LQ�KRPH�KHDOWK��WXUQRYHU�LV����SHUFHQW��EXW�DJHQFLHV�ZLWK�DERYH
DYHUDJH�ZDJHV�IDFHG�MXVW����SHUFHQW�WXUQRYHU�

,W�LV�LPSRUWDQW�WR�QRWH�WKDW�ZDJHV�DUH�RIWHQ�KLJKO\�FRUUHODWHG�ZLWK�RWKHU�IDFWRUV�WKDW
PD\�UHGXFH�WXUQRYHU��)RU�H[DPSOH��QXUVLQJ�KRPHV�ZLWK�DERYH�DYHUDJH�ZDJHV�RIWHQ�DOVR
SURYLGH�EHWWHU�KHDOWK�FDUH�DQG�UHWLUHPHQW�EHQHILWV�DV�ZHOO��%HFDXVH�WKH�FRUUHODWLRQ�RI�DOO
WKHVH�IDFWRUV��WKLV�GDWD�FDQQRW�EH�XVHG�WR�SRVLWLYHO\�DVVLJQ�ZDJHV�D�VSHFLILF�HIIHFW�RQ
WXUQRYHU��(YHQ�VR��WKH�TXDQWLWDWLYH�GDWD�GRHV�VWURQJO\�VXSSRUW�RXU�DQHFGRWDO�HYLGHQFH
WKDW�KLJKHU�ZDJHV�DUH�OLNHO\�WR�UHGXFH�WXUQRYHU�

7KHVH�ILQGLQJV�DUH�FRQVLVWHQW�ZLWK�ZKDW�&1$V�VDLG�LQ�IRFXV�JURXSV��7KRVH�WKDW�KDG
UHDFKHG�DERYH�DYHUDJH�ZDJHV�IRU�WKH�LQGXVWU\�RIWHQ�VDLG�WKDW�WKH\�ZRXOG�QRW�FRQVLGHU
OHDYLQJ�GHVSLWH�RWKHU�FRPSODLQWV�WKH\�KDG�DERXW�WKHLU�SODFH�RI�ZRUN��EHFDXVH�WKH\�IHOW�WKH\
FRXOG�QRW�PDNH�DV�PXFK�DW�D�QHZ�MRE�
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Table 10
Wages and Turnover and Retention Rates in Nursing Homes

and Home Health Dane County Nursing Homes 1996

Turnover Rate
for Full-Time

CNAs

Turnover Rate
for Part-Time

CNAs

Retention Rate
for Full-Time

CNAs

Retention Rate
for Part-Time

CNAs

Below Average Wages 126% 174% 58% 51%

Above Average Wages   44   77 67 55

Dane County Home Health Care Agencies 1997

Turnover rate Retention rate

Below Average Wages 65% 67%

Above Average Wages 26 94

Source: Center for Health Statistics 1996, COWS Home Health Survey 1997-1998.

Table 11
CNA Wage Rates at Dane County Nursing Homes by Ownership

Number of
Agencies

1996 Wage
Rate

Turnover
Rate

Government 2 $14.49 29.5%

Non-Profit 6 8.56 67.6%

Proprietary 16 8.53 141.4%

Total 24 8.84

Source: Bureau of Health Care Financing, 1993-1995, COWS Nursing Home Survey, 1998

7KH�FRPSDULVRQ�RI�KRPH�KHDOWK�DQG�QXUVLQJ�KRPHV�UDLVHV�DQ�LPSRUWDQW�FRQWUDGLFWLRQ�
KRZHYHU��,Q�JHQHUDO��QXUVLQJ�KRPHV�SD\�KLJKHU�DYHUDJH�ZDJHV�WKDQ�GR�KRPH�KHDOWK
DJHQFLHV��(YHQ�VR��WKH\�IDFH�PXFK�KLJKHU�WXUQRYHU�WKDQ�GR�KRPH�KHDOWK�DJHQFLHV��,I�WKH
IRUPXOD�ZDV�VLPSO\�KLJKHU�ZDJHV�HTXDOV�ORZHU�WXUQRYHU��WKHQ�KRPH�KHDOWK�ZRXOG�IDFH
KLJKHU�WXUQRYHU�WKDQ�QXUVLQJ�KRPHV��7KLV�ILQGLQJ�VXJJHVWV�WKH�LPSRUWDQW�GLIIHUHQFHV
EHWZHHQ�&1$�ZRUN�LQ�WKH�WZR�HQYLURQPHQWV�DQG�WKH�IDFW�WKDW�WKH�DWWULEXWHV�RI�KRPH
KHDOWK�ZRUN�PDNHV�LW��IRU�PDQ\��D�VXEVWDQWLDOO\�PRUH�DWWUDFWLYH�MRE�
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5DLVHV

5HZDUGV�WR�WHQXUH�RQ�WKH�MRE�IRU�IURQWOLQH�FDUHJLYHUV�DUH�IHZ��,Q�IDFW��WKHUH�DUH�YHU\
IHZ�ILHOGV�ZKHUH�LW�LV�VR�FOHDU�WKDW�H[SHULHQFH�PDWWHUV��WKLQN�RI�VSRQJH�EDWKV��RU�ZRUNLQJ
ZLWK�DQ�DQJU\�SDWLHQW��EXW�ZKHUH�WKHUH�LV�VR�OLWWOH�SD\�RII�WR�WLPH�RQ�WKH�MRE�DQG�VR�IHZ
IRUPDO�PHDQV�WR�HLWKHU�GHPRQVWUDWH�RU�GHYHORS�QHZ�VNLOOV��%HFDXVH�UDLVHV�DFNQRZOHGJH
DQG�UHZDUG�WKH�JURZLQJ�VNLOO�RI�FDUHJLYHUV��DQG�EHFDXVH�UDLVHV�LQFUHDVH�WDNH�KRPH�SD\�
V\VWHPV�IRU�DZDUGLQJ�UDLVHV�DOVR�DSSHDU�WR�KDYH�DQ�HIIHFW�RQ�WXUQRYHU�DQG�UHWHQWLRQ��7KH
DYHUDJH�WLPH�EHIRUH�WKH�ILUVW�ZDJH�LQFUHDVH�DQG�WKH�SHUFHQWDJH�YDOXH�RI�WKDW�LQFUHDVH�ERWK
DSSHDUHG�WR�EH�LPSRUWDQW�

7KLV�ZDV�RQH�RI�WKH�FKLHI�FRPSODLQWV�PDGH�E\�&1$V�LQ�IRFXV�JURXSV��7KH\�IHOW�DV�LI
WKHLU�H[SHULHQFH�DQG�NQRZOHGJH�ZDV�QRW�UHZDUGHG�RU�DSSUHFLDWHG�DV�PXFK�DV�LW�VKRXOG
EH��7KH\�FOHDUO\�IHOW�WKDW�WKH�OHYHO�RI�WKHLU�H[SHULHQFH�DV�&1$V�DQG�WKHLU�VHQLRULW\�DW�DQ
RUJDQL]DWLRQ�PDGH�WKHP�PXFK�PRUH�YDOXDEOH�DQG�WKDW�WKH\�RXJKW�WR�EH�FRPSHQVDWHG
DFFRUGLQJO\��7KRXJK�VRPH�RUJDQL]DWLRQV�DUH�EHWWHU�DW�DGGUHVVLQJ�WKLV�FRQFHUQ�WKDQ
RWKHUV��WKH�PRVW�FRPPRQ�SUDFWLFH�LV�WR�DZDUG�YHU\�VPDOO�LQFUHDVHV�WKDW�EDUHO\�VXUSDVV�D
FRVW�RI�OLYLQJ�LQFUHDVH�DQG�DUH�WLHG�WR�VHQLRULW\�PRUH�WKDQ�VNLOO�

+HDOWK�&DUH�%HQHILWV

´,�ZRXOG�WKLQN�DERXW�ZRUNLQJ�DW�DQRWKHU�QXUVLQJ�KRPH��PD\EH�RQH�FORVHU
WR�P\�KRXVH��EXW�,�FDQ·W�ZDLW�WKDW�ORQJ�IRU�KHDOWK�FDUH�EHQHILWV�DQG�,�GRQ·W
ZDQW�WR�VWDUW�RYHU�LQ�D�QHZ�SURJUDP�µ

'XULQJ�MRE�VKDGRZLQJ�DQG�IRFXV�JURXSV��&1$V�PHQWLRQHG�UHSHDWHGO\�KRZ
LPSRUWDQW�KHDOWK�FDUH�EHQHILWV�ZHUH�WR�WKHP��6HYHUDO�ZHUH�VLQJOH�PRWKHUV�DQG�GHSHQGHG
RQ�WKHLU�EHQHILWV�WR�SURYLGH�KHDOWK�FDUH�IRU�WKHLU�FKLOGUHQ��$OO�QXUVLQJ�KRPHV�DQG�DOPRVW
DOO�KRPH�KHDOWK�FDUH�DJHQFLHV�WKDW�UHVSRQGHG�WR�WKH�&2:6�+RPH�+HDOWK�DQG�1XUVLQJ
+RPH�6XUYH\�VDLG�WKH\�SURYLGHG�KHDOWK�FDUH�EHQHILWV�IRU�ERWK�SDUW�WLPH�DQG�IXOO�WLPH
ZRUNHUV��,Q�PRVW�FDVHV��EHQHILWV�ZHUH�DZDUGHG�LI�HPSOR\HH�ZRUNHG����KRXUV�RU�PRUH�
)RU�WKLV�VWXG\��VLQFH�PRVW�IDFLOLWLHV�DQG�DJHQFLHV�SURYLGH�VRPH�KHDOWK�FDUH�EHQHILWV��ZH
ORRNHG�DW�KRZ�PXFK�ZDV�VSHQW�RQ�KHDOWK�FDUH�EHQHILWV�DV�D�SHUFHQWDJH�RI�WKH�DYHUDJH�&1$
ZDJH�DQG�KRZ�ORQJ�&1$V�KDG�WR�ZDLW�DIWHU�WKHLU�ILUVW�GD\�RI�HPSOR\PHQW�WR�EH�HQUROOHG�LQ
D�KHDOWK�LQVXUDQFH�SURJUDP��%RWK�ZHUH�UHODWHG�WR�WXUQRYHU�DQG�UHWHQWLRQ�

)RU�PRVW�RUJDQL]DWLRQV�WKDW�SURYLGH�KHDOWK�FDUH�EHQHILWV�WR�WKHLU�HPSOR\HHV�WKHUH
LV�D�SHULRG�RI�WLPH�EHIRUH�DQ�HPSOR\HH·V�ILUVW�GD\�RI�HPSOR\PHQW�DQG�WKH�ILUVW�GD\�RI�WKHLU
HQUROOPHQW�LQ�D�KHDOWK�LQVXUDQFH�SURJUDP��6RPHWLPHV�WKH�HPSOR\HH�PXVW�VLPSO\�ZDLW
XQWLO�WKH�ILUVW�RI�WKH�PRQWK�EHFDXVH�RI�WKH�ZD\�WKH�LQVXUDQFH�SURYLGHU�VWUXFWXUHV
HQUROOPHQW��2IWHQ��KRZHYHU��HPSOR\HUV�KDYH�D�ZDLWLQJ�SHULRG�IURP�RQH�PRQWK�XS�WR�D
\HDU�EHIRUH�WKH�HPSOR\HH�LV�HOLJLEOH�IRU�HQUROOPHQW��$�OLWWOH�RYHU�KDOI�RI�WKH�QXUVLQJ�KRPHV
WKDW�UHVSRQGHG�WR�WKH�&2:6�1XUVLQJ�+RPH�6XUYH\�UHSRUWHG�WKDW�&1$V�ZHUH�HOLJLEOH�WR
HQUROO�LQ�WKHLU�KHDOWK�LQVXUDQFH�SURJUDP�RQ�WKH��VW�RI�WKH�PRQWK�IROORZLQJ�WKHLU�ILUVW�GD\
RI�HPSOR\PHQW�RU�DIWHU����GD\V�SOXV�XQWLO�WKH�QH[W�ILUVW�RI�WKH�PRQWK�IROORZLQJ�WKH�ILUVW
GD\�RI�WKHLU�HPSOR\PHQW��7KH�UHVW�UHVSRQGHG�WKDW�&1$V�KDG�WR�ZDLW�D�PRQWK�DQG�D�KDOI�WR
XS�WR�D�\HDU�EHIRUH�WKH\�ZHUH�HOLJLEOH��$V�WKH�IROORZLQJ�WDEOH�VKRZV��DPRQJ�&1$V�ZKR�ZDLW
D�PRQWK�DQG�D�KDOI�RU�ORQJHU�WR�EH�HOLJLEOH�WR�UHFHLYH�KHDOWK�FDUH�EHQHILWV�WXUQRYHU�LV
KLJKHU�DQG�UHWHQWLRQ�LV�ORZHU�WKDQ�DPRQJ�WKRVH�ZKR�UHFHLYH�EHQHILWV�VRRQ�DIWHU�WKHLU
LQLWLDO�VWDUW�GDWH�
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$W�KRPH�KHDOWK�FDUH�DJHQFLHV��DOO�EXW�RQH�RI�WKH�DJHQFLHV�WKDW�SURYLGHG�KHDOWK�FDUH
EHQHILWV�WR�WKHLU�&1$V�DOORZHG�WKHLU�&1$V�WR�UHFHLYH�KHDOWK�FDUH�EHQHILWV�ZLWKLQ�D�PRQWK
DQG�D�KDOI��7KH�RQH�DJHQF\�WKDW�KDG�D�ZDLWLQJ�SHULRG�RI���PRQWKV�KDG�D�WXUQRYHU�UDWH
VOLJKWO\�DERYH�WKH�PHGLDQ��7KH�DJHQF\�WKDW�GLG�QRW�SURYLGH�EHQHILWV�WR�LWV�&1$V�DW�DOO�KDG
D�WXUQRYHU�UDWH������DERYH�WKH�PHGLDQ�

7KH�%XUHDX�IRU�+HDOWK�&DUH�)LQDQFLQJ�FROOHFWV�GDWD�RQ�ZDJHV�DQG�DOVR�RQ�ZKDW
SHUFHQW�RI�WKH�ZDJH�ELOO�LV�VSHQW�RQ�KHDOWK�FDUH�EHQHILWV�DW�QXUVLQJ�KRPHV��,Q�'DQH�&RXQW\
WKH�DFWXDO�SHUFHQWDJH�RI�WKH�ZDJH�ELOO�VSHQW�RQ�KHDOWK�FDUH�EHQHILWV�LV�QRW�FRUUHODWHG�ZLWK
WXUQRYHU�DQG�UHWHQWLRQ�UDWHV�IRU�&1$V��EXW�WKH�GROODU�DPRXQW�VSHQW�RQ�EHQHILWV�LV�KLJKO\
UHODWHG�WR�WXUQRYHU�DQG�UHWHQWLRQ��)RU�&1$V��WKH�DYHUDJH�DPRXQW�VSHQW�E\�'DQH�&RXQW\
QXUVLQJ�KRPHV�RQ�EHQHILWV�SHU�KRXU�RI�ZRUN�LV�������DQG�WKH�PHGLDQ�LV�������
(PSOR\HUV�WKDW�VSHQW�PRUH�WKDQ�WKH�PHGLDQ�RQ�EHQHILWV�H[SHULHQFHG�DOPRVW�KDOI�WKH
WXUQRYHU�UDWH�IRU�&1$V�WKDQ�GLG�HPSOR\HUV�ZKR�VSHQW�OHVV�WKDQ�WKH�PHGLDQ��7KH�VDPH
UHODWLRQVKLS��DOWKRXJK�OHVV�VWURQJ��LV�IRXQG�ORRNLQJ�DW�QXUVLQJ�KRPHV�VWDWHZLGH�

Table 12
Time Before Enrollment in Health Insurance Program and Turnover and Retention Rates

at Dane County Nursing Homes

Turnover Rate
for Full-Time

CNAs

Turnover Rate
for Part-Time

CNAs

Retention Rate
for Full-Time

CNAs

Retention Rate
for Part-Time

CNAs

1.5 months to 6 months 120% 251% 55% 43%

30 days + 1st of the month 50 77 63 53

Source:  Bureau for Health Care Financing, 1995, Center for Health Statistics 1995-96.

Table 13
Amount Spent on Benefits and Turnover and Retention Rates at Dane County and

Wisconsin Nursing Homes, 1996

Turnover Rate
for Full-Time

CNAs

Turnover Rate
for Part-Time

CNAs

Retention Rate
for Full-Time

CNAs

Retention Rate
for Part-Time

CNAs
Dane Wisconsin Dane Wisconsin Dane Wisconsin Dane Wisconsin

Below Median $ Spent
on Benefits

132% 66% 183% 100 58% 183% 53% 49%

Above Median $ Spent
on Benefits

67   38 94 84 63   72 52 55

Source:  Bureau for Health Care Financing, 1995, Center for Health Statistics 1995-96.
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+XPDQ�5HVRXUFHV�3ROLFLHV�DQG�:RUN�2UJDQL]DWLRQ

%H\RQG�FRPSHQVDWLRQ��KXPDQ�UHVRXUFHV�SROLFLHV�DOVR�KDYH�DQ�LPSDFW�RQ�WXUQRYHU
DQG�UHWHQWLRQ�RI�&1$V��7KH�IDFWRUV�WKDW�UHODWH�WR�WXUQRYHU�DQG�UHWHQWLRQ�VHHP�WR�FOXVWHU
DURXQG�LVVXHV�RI�UHVSHFW��2UJDQL]DWLRQV�WKDW�WUHDW�WKHLU�&1$V�PRUH�DV�YDOXDEOH�DVVHWV�DQG
OHVV�OLNH�GLVSRVDEOH�XQLWV�KDYH�ORZHU�WXUQRYHU�UDWHV��3ODFLQJ�KLJK�YDOXH�RQ�&1$V�FDQ�WDNH
PDQ\�GLIIHUHQW�IRUPV��6RPH�RI�WKH�RQHV�ORRNHG�DW�LQ�WKLV�VWXG\�DUH�

♦ 7HDPZRUN���IODWWHU�RUJDQL]DWLRQDO�KLHUDUFKLHV
♦ 2SSRUWXQLWLHV�IRU�DGYDQFHPHQW
♦ ,QLWLDO�WUDLQLQJ�DQG�RULHQWDWLRQ
♦ 2QJRLQJ�WUDLQLQJ
♦ 6FKHGXOLQJ

◊ &RQVLVWHQF\
◊ )OH[LELOLW\

♦ 6WDII�PHHWLQJV
♦ &DVH�FRQIHUHQFLQJ
♦ $YDLODELOLW\�RI�WXLWLRQ�UHLPEXUVHPHQWV

$W�QXUVLQJ�KRPHV�DQG�KRPH�KHDOWK�FDUH�DJHQFLHV�LQ�'DQH�&RXQW\�KXPDQ
UHVRXUFHV�SROLFLHV�GR�QRW�YDU\�JUHDWO\�IURP�KRPH�WR�KRPH�RU�DJHQF\�WR�DJHQF\��:H
VXVSHFW�WKDW�HYHQ�VPDOO�LPSURYHPHQWV�LQ�WKH�DERYH�IDFWRUV�PDNH�D�GLIIHUHQFH�LQ�WKH
RUJDQL]DWLRQ·V�DELOLW\�WR�UHWDLQ�WKHLU�ZRUNHUV�

7HDPZRUN�DQG�)ODWWHU�+LHUDUFKLHV

)URQWOLQH�FDUHJLYHUV��GLUHFWRUV�RI�QXUVLQJ��DQG�KXPDQ�UHVRXUFH�PDQDJHUV�DOO�PDGH
LW�FOHDU�WKDW�VWURQJ�DQG�UHVSHFWIXO�GLUHFW�UHODWLRQVKLSV�EHWZHHQ�&1$V�DQG�RWKHU�VWDII�ZHUH
DEVROXWHO\�FULWLFDO�IRU�UHWDLQLQJ�JRRG�ZRUNHUV��,Q�IRFXV�JURXSV�&1$V�HPSKDVL]HG�WKH
LPSRUWDQFH�RI�KDYLQJ�QXUVLQJ�VWDII�WKDW�´ZHUHQ·W�DIUDLG�WR�JHW�WKHLU�KDQGV�GLUW\�µ�7KH\
UHVHQWHG�QXUVHV�WKDW�PDGH�D�SRLQW�RI�VHWWLQJ�WKHPVHOYHV�DSDUW�IURP�&1$V�DQG�UHIXVHG�WR
GR�ZRUN�RU�KHOS�ZLWK�WDVNV�WKDW�ZHUH�FRQVLGHUHG�´&1$�ZRUN�µ�$OVR��&1$V�DUH�DFXWHO\
DZDUH�RI�WKRVH�QXUVHV�WKDW�SD\�DWWHQWLRQ�WR�WKHLU�TXHVWLRQV�DQG�UHFRPPHQGDWLRQV��&1$V
RIWHQ�QRWLFH�FKDQJHV�LQ�SDWLHQWV�FRQGLWLRQ�ZHOO�EHIRUH�D�QXUVH�RU�GRFWRU�PLJKW��DQG�ZKHQ
WKHLU�REVHUYDWLRQV�DUH�EUXVKHG�RII�E\�XSSHU�OHYHO�VWDII�WKH\�REYLRXVO\�IHHO�GHYDOXHG�
$GGLWLRQDOO\��ZKHQ�WKH\�PDNH�REVHUYDWLRQV��PRVW�ZDQW�WR�NQRZ�ZKDW�FRPHV�RI�LW��-XVW
KHDULQJ�EDFN�WKDW�WKHLU�REVHUYDWLRQ�KHOSHG�LPSURYH�VRPHRQH·V�FDUH��RU�HYHQ�WKDW�LW�ZDV
QRW�DQ�VLJQLILFDQW�LQVLJKW�FDQ�KHOS�&1$V�IHHO�YDOXHG�DQG�LPSURYH�WKHLU�VNLOOV�

7KH�W\SH�DQG�TXDOLW\�RI�WKH�UHODWLRQVKLSV�EHWZHHQ�&1$V�DQG�QXUVHV�YDULHG�ZLWKLQ
QXUVLQJ�KRPHV��IURP�IORRU�WR�IORRU�RU�XQLW�WR�XQLW��DV�ZHOO�DV�EHWZHHQ�QXUVLQJ�KRPHV�
EHFDXVH�WKH\�RIWHQ�GHSHQGHG�RQ�WKH�SHUVRQDOLW\�DQG�PDQDJHPHQW�VW\OH�RI�WKH�LQGLYLGXDO
QXUVH��$W�D�KDQGIXO�RI�QXUVLQJ�KRPHV��QXUVHV�ZHUH�V\VWHPDWLFDOO\�HQFRXUDJHG�E\�WKHLU
VXSHUYLVRUV�WR�FUHDWH�OHVV�RI�D�KLHUDUFKLFDO�UHODWLRQVKLS�EHWZHHQ�WKHPVHOYHV�DQG�WKH�&1$V
WKDW�WKH\�VXSHUYLVHG��&1$V�UHSRUWHG�WKDW�WKH\�HQMR\HG�WKHLU�MREV�WKH�PRVW�ZKHQ�WKH\
ZRUNHG�ZLWK�QXUVHV�ZKR�HPSKDVL]HG�WHDPZRUN�UDWKHU�WKDQ�KLHUDUFKLHV��6HYHUDO�EHQHILWV
RI�WHDPZRUN�ZHUH�PHQWLRQHG�LQ�IRFXV�JURXSV�LQFOXGLQJ�EHWWHU�FRPPXQLFDWLRQ��OHVV
DFFLGHQWV��PRUH�HIILFLHQF\�DQG�EHWWHU�FDUH�



����,PSURYLQJ�5HWHQWLRQ�RI�)URQWOLQH�&DUHJLYHUV�LQ�'DQH�&RXQW\

$GYDQFHPHQW

´(YHU\ERG\�ZDQWV�WR�PRYH�XS�DQG�PRYH�RQ��(YHQ�WKRXJK�,�HQMR\�P\
MRE�DV�D�&1$��,�VWLOO�ZDQW�WR�KDYH�RSSRUWXQLWLHV�WR�PRYH�XS�µ

7KHUH�DUH�UDUHO\�DQ\�IRUPDO�FDUHHU�ODGGHUV�WKDW�OLQN�HQWU\�OHYHO�SRVLWLRQV�LQ�KHDOWK
FDUH��OLNH�&1$�SRVLWLRQV��WR�KLJKHU�SRVLWLRQV�ZLWKLQ�KHDOWK�FDUH�RUJDQL]DWLRQV��2QH�RI�WKH
FRPSODLQWV�WKDW�VXUIDFHG�LQ�IRFXV�JURXSV�ZDV�WKDW�VRPH�&1$V�IHHO�WUDSSHG�ZLWKLQ�WKHLU
SRVLWLRQV��6RPH�VDLG�WKDW�WKH\�ZHUH�GLVFRXUDJHG�E\�WKH�IDFW�WKDW�WKHLU�NQRZOHGJH�DQG
H[SHULHQFH�ZDV�QRW�RQO\�XQUHZDUGHG�EXW�DOVR�ZRXOG�QHYHU�OHDG�WR�KLJKHU�SRVLWLRQV�ZLWKLQ
WKH�QXUVLQJ�KRPHV�DQG�KRPH�KHDOWK�FDUH�DJHQFLHV�IRU�ZKLFK�WKH\�ZRUNHG�

(YHQ�DPRQJ�IDFLOLWLHV�ZLWK�UHODWLYHO\�ORZ�WXUQRYHU��WKH�RQH�FRPSODLQW�WR�VXUIDFH
ZDV�WKDW�WKHUH�ZHUH�QR�RSSRUWXQLWLHV�IRU�DGYDQFHPHQW��&1$V��IHOW�OLNH�WKHLU�NQRZOHGJH
DQG�H[SHULHQFH�ZDV�UHZDUGHG�LQ�VRPH�ZD\V��EXW�WKH\�DOVR�IHOW�WUDSSHG�LQ�WKHLU�MREV��2QH
&1$�VDLG�´<RX·UH�MXVW�VWDJQDQW��7KDW·V�RQH�RI�WKH�WKLQJV�,�GRQ·W�OLNH�DERXW�LW��,I�\RX�OLNH
ZKDW�\RXU�GRLQJ�\RX�FDQ·W�PRYH�XS��7KHUH�DUH�QR�SURPRWLRQV�µ�$�IHZ�RUJDQL]DWLRQV�KDYH
FUHDWHG�GLIIHUHQW�OHYHOV�RI�&1$V�WKDW�DUH�GLIIHUHQWLDWHG�E\�OHYHO�RI�SD\�DQG�VRPH
GLIIHUHQFHV�LQ�MRE�GHVFULSWLRQ��$OVR�VHYHUDO�RUJDQL]DWLRQV�UHSRUWHG�WKDW�&1$V�KDYH�PRYHG
XS�ZLWKLQ�WKH�RUJDQL]DWLRQ��7KHVH�RUJDQL]DWLRQV��DIWHU�IXUWKHU�TXHVWLRQLQJ��GLG�QRW�KDYH
IRUPDO�FDUHHU�ODGGHUV��WKH\�VLPSO\�JDYH�SUHIHUHQFH�WR�LQWHUQDO�DSSOLFDQWV�ZKHQ�KLULQJ�RU
WKH\�HQFRXUDJHG�DQG�VXSSRUWHG�&1$V�ZKR�VKRZHG�LQWHUHVW�LQ�VHHNLQJ�RXW�WUDLQLQJ�IRU�D
KLJKHU�OHYHO�SRVLWLRQ�

$W�KRPH�KHDOWK�DJHQFLHV�WKDW�UHSRUWHG�WKHUH�ZHUH�RSSRUWXQLWLHV�IRU�DGYDQFHPHQW�
WXUQRYHU�ZDV�RQO\�����ZKHUHDV�DW�DJHQFLHV�WKDW�UHSRUWHG�WKDW�WKHUH�ZHUH�QR
RSSRUWXQLWLHV�IRU�DGYDQFHPHQW�WKH�WXUQRYHU�UDW�ZDV������$OO�EXW�WZR�QXUVLQJ�KRPHV
UHVSRQGHG�WKDW�WKHUH�ZHUH�VRPH�RSSRUWXQLWLHV�IRU�DGYDQFHPHQW�IRU�&1$V�

,QLWLDO�7UDLQLQJ�DQG�2ULHQWDWLRQ

7UDLQLQJ�FRQGXFWHG�LQ�KRXVH�LV�DOVR�LPSRUWDQW�WR�&1$V��HVSHFLDOO\�RULHQWDWLRQ�DQG
WUDLQLQJ�RI�QHZ�&1$V��7KH�ORQJHU�WKH�LQLWLDO�WUDLQLQJ�DQG�RULHQWDWLRQ�WLPH��WKH�ORZHU�WKH
WXUQRYHU�UDWH�DW�ERWK�KRPH�KHDOWK�DJHQFLHV�DQG�QXUVLQJ�KRPHV��,Q�IRFXV�JURXSV��&1$V
GLVFXVVHG�D�WZR�IROG�H[SODQDWLRQ�IRU�WKLV��&1$V�ZKR�KDYH�DGHTXDWH�LQLWLDO�WUDLQLQJ�DUH
PRUH�FRPIRUWDEOH�LQ�WKHLU�MREV�DQG�DUH�PRUH�OLNHO\�WR�VWD\��'DWD�FROOHFWHG�RQ�QXUVLQJ
KRPHV�E\�WKH�&HQWHU�IRU�+HDOWK�6WDWLVWLFV�FRQILUPV�WKLV��$OVR��LI�DGHTXDWH�WUDLQLQJ�LV�JLYHQ
WR�QHZ�&1$V��&1$V�ZKR�KDYH�EHHQ�ZLWK�WKH�RUJDQL]DWLRQ�IRU�D�ZKLOH�´GRQ·W�HQG�XS�SLFNLQJ
XS�WKH�VODFNµ�IRU�WKHLU�LOO�SUHSDUHG�FRZRUNHUV�

2QJRLQJ�WUDLQLQJ

(YHQ�WKRXJK�IURP�D�VWDWLVWLFDO�SHUVSHFWLYH�ZKHWKHU�DQ�RUJDQL]DWLRQ�SURYLGHG
RQJRLQJ�WUDLQLQJ�IRU�&1$V�GLG�QRW�DSSHDU�WR�EH�D�VLJQLILFDQW�LQIOXHQFH�RQ�WXUQRYHU��PRVW
GLUHFWRUV�RI�QXUVLQJ�DQG�KXPDQ�UHVRXUFH�PDQDJHUV�LQWHUYLHZHG�EHOLHYH�WKDW�RQJRLQJ
WUDLQLQJ�LV�HVVHQWLDO�WR�WKH�DELOLW\�RI�DQ�RUJDQL]DWLRQ�WR�JLYH�TXDOLW\�FDUH��7KH\�VHH�RQJRLQJ
WUDLQLQJ�DV�DQ�LQYHVWPHQW�LQ�WKHLU�&1$V��0RVW�QXUVLQJ�KRPHV�DQG�KRPH�KHDOWK�FDUH
DJHQFLHV�LQ�'DQH�&RXQW\�RIIHU�VRPH�NLQG�RI�WUDLQLQJ�IRU�&1$V��$OO�DUH�UHTXLUHG�WR�PDNH
VXUH�WKDW�WKHLU�&1$V�UHFHLYH����KRXUV�RI�WUDLQLQJ�DQG�PDQ\�JR�EH\RQG�WKDW��7KH�PRVW
FRPPRQ�W\SH�RI�WUDLQLQJ�LV�FOLHQW�VSHFLILF��PHDQLQJ�WKDW�LI�D�UHVLGHQW�RU�KRPH�KHDOWK



,PSURYLQJ�5HWHQWLRQ�RI�)URQWOLQH�&DUHJLYHUV�LQ�'DQH�&RXQW\����

UHFLSLHQW�QHHGV�VRPH�NLQG�RI�FDUH�WKDW�LV�QRW�URXWLQH��WKHUH�ZLOO�EH�D�WUDLQLQJ�RQ�WKDW
SDUWLFXODU�VNLOO�

7XLWLRQ�5HLPEXUVHPHQWV

:KHUH�WXLWLRQ�UHLPEXUVHPHQWV�ZHUH�DYDLODEOH��&1$V�IHOW�OLNH�WKHLU�HPSOR\HUV�ZHUH
JHQXLQHO\�FRQFHUQHG�DERXW�WKHLU�SURIHVVLRQDO�GHYHORSPHQW��7KH\�DOVR�IHOW�OHVV�WUDSSHG�LQ
WKHLU�RFFXSDWLRQDO�FODVVLILFDWLRQV��+RPH�KHDOWK�FDUH�DJHQFLHV�WKDW�RIIHUHG�WXLWLRQ
UHLPEXUVHPHQWV�KDG�ORZHU�WXUQRYHU�UDWHV������IRU�DJHQFLHV�WKDW�RIIHUHG�WXLWLRQ
UHLPEXUVHPHQW�YV������DW�DJHQFLHV�WKDW�GLG�QRW�RIIHU�WXLWLRQ�UHLPEXUVHPHQW�

6FKHGXOLQJ

6FKHGXOLQJ�LVVXHV��HVSHFLDOO\�LQ�KRPH�KHDOWK��DUH�D�PDMRU�FRQFHUQ�IRU�&1$V�
6FKHGXOLQJ�LQ�WKH�KHDOWK�FDUH�LQGXVWU\�ZLOO�DOZD\V�EH�GLIILFXOW��VLQFH�KHDOWK�FDUH�LV�QRW�D
QLQH�WR�ILYH�EXVLQHVV��&RQVLVWHQF\�DQG�IOH[LELOLW\�DUH�WZR�LVVXHV�RI�FRQFHUQ�WR�&1$V�
1XUVLQJ�KRPHV�RIIHU�PRUH�FRQVLVWHQW�KRXUV�WKDQ�KRPH�KHDOWK�FDQ��7KH�IOLS�VLGH�RI�WKLV�LV
WKDW�KRPH�KHDOWK�FDQ�RIIHU�PXFK�PRUH�IOH[LELOLW\�

,Q�RQH�IRFXV�JURXS�&1$V�FLWHG�VFKHGXOLQJ�DV�WKHLU�ELJJHVW�FRPSODLQW�DERXW
ZRUNLQJ�LQ�KRPH�KHDOWK��+RPH�KHDOWK�DJHQFLHV�WKDW�RIIHUHG�WKHLU�&1$V�D�FRQVLVWHQW
QXPEHU�RI�KRXUV�SHU�SD\�SHULRG�KDG�D�WXUQRYHU�UDWH�RI������OHVV�WKDQ�KDOI�WKDW�RI
DJHQFLHV�ZKR�GLG�QRW�RIIHU�D�FRQVLVWHQW�QXPEHU�RI�KRXUV�

$OPRVW�DOO�QXUVLQJ�KRPHV�DQG�KRPH�KHDOWK�FDUH�DJHQFLHV�WKDW�UHVSRQGHG�WR�WKH
&2:6�+RPH�+HDOWK�DQG�1XUVLQJ�+RPH�6XUYH\�UHSRUWHG�WKDW�WKH\�DUH�IOH[LEOH�LQ�WKHLU
VFKHGXOLQJ�RI�&1$V��0RVW�GLUHFWRUV�RI�QXUVLQJ�LQWHUYLHZHG�VDLG�WKDW�WKH\�KDG�WR�EH
IOH[LEOH�LQ�RUGHU�WR�UHWDLQ�WKHLU�&1$V�

´:H�KDYH�WR�UHFRJQL]H�WKDW�RXU�&1$V�RIWHQ�KDYH�FKLOGFDUH�RU�RWKHU
UHVSRQVLELOLWLHV�WKDW�ZH�KDYH�WR�ZRUN�DURXQG�µ

,Q�D�WLJKW�ODERU�PDUNHW��ZKHUH�MRE�RSSRUWXQLWLHV�IRU�&1$V�DUH�SOHQWLIXO��IOH[LELOLW\�LV
YHU\�LPSRUWDQW�LQ�UHWDLQLQJ�ZRUNHUV��&1$V�ZKR�QHHG�WLPH�RII�IRU�IDPLO\�UHVSRQVLELOLWLHV�RU
QHHG�IOH[LELOLW\�UHJDUGLQJ�ZKDW�VKLIW�WKH\�ZRUN�FDQ�HDVLO\�OHDYH�WKHLU�MREV�DQG�ILQG�QHZ
RQHV�SHUKDSV�DW�RUJDQL]DWLRQV�WKDW�DUH�PRUH�DFFRPPRGDWLQJ�

6WDII�0HHWLQJV

(YHU\�KRPH�KHDOWK�FDUH�DJHQF\�DQG�QXUVLQJ�KRPH�LQWHUYLHZHG�HPSKDWLFDOO\
UHVSRQGHG�WKDW�LQSXW�IURP�&1$V�LV�WDNHQ�YHU\�VHULRXVO\��EXW�RUJDQL]DWLRQV�WKDW�KDG
PHFKDQLVPV�LQ�SODFH�WR�VROLFLW�LQSXW�IURP�&1$V�KDG�ORZHU�WXUQRYHU�DQG�KLJKHU�UHWHQWLRQ�
'LIIHUHQW�VWUDWHJLHV�ZRUNHG�GLIIHUHQWO\�GHSHQGLQJ�RQ�WKH�RUJDQL]DWLRQ�W\SH�DQG�VL]H��)RU
KRPH�KHDOWK�DJHQFLHV�VLPSO\�KDYLQJ�SHULRGLF�VWDII�PHHWLQJV�SURYHG�WR�EH�YHU\�LPSRUWDQW
WR�UHWDLQLQJ�ZRUNHUV��&1$V�ZRUNLQJ�LQ�KRPH�KHDOWK�UDUHO\�FRPH�LQWR�WKH�RIILFH�DQG�WKXV
UDUHO\�VHH�HDFK�RWKHU�RU�WKHLU�VXSHUYLVRUV��$JHQFLHV�WKDW�KDG�SHULRGLF�VWDII�PHHWLQJV
JHDUHG�WRZDUG�WKH�SUREOHPV�DQG�LQWHUHVWV�RI�&1$V�FUHDWHG�DQ�DWPRVSKHUH�ZKHUH�&1$V
IHOW�OLNH�WKHLU�NQRZOHGJH�DQG�LQSXW�LV�YDOXHG�DQG�ZKHUH�WKDW�WKH\�DUH�SDUW�RI�D�WHDP��$W
QXUVLQJ�KRPHV�VWDII�PHHWLQJV�DOVR�DUH�LPSRUWDQW��EXW�&1$�UHODWLRQVKLSV�ZLWK�WKH�51V�DQG
/31V�ZHUH�PXFK�PRUH�LPSRUWDQW�



����,PSURYLQJ�5HWHQWLRQ�RI�)URQWOLQH�&DUHJLYHUV�LQ�'DQH�&RXQW\

&DVH�&RQIHUHQFLQJ�DQG�-RLQW�&DUH�&RPPLWWHHV

)URP�ERWK�LQWHUYLHZV�ZLWK�'LUHFWRUV�RI�1XUVLQJ�DQG�IRFXV�JURXSV�ZLWK�&1$V��FDVH
FRQIHUHQFLQJ�DSSHDUHG�WR�EH�DQ�H[FHOOHQW�PHFKDQLVP�IRU�VROLFLWLQJ�&1$�LQSXW�RQ�FOLHQW
FDUH�LVVXHV��HVSHFLDOO\�LQ�KRPH�KHDOWK��&DVH�FRQIHUHQFLQJ��D�VPDOO�PHHWLQJ�ZKHUH�DOO�RI�WKH
VWDII�WKDW�ZRUN�ZLWK�D�SDUWLFXODU�SDWLHQW�GLVFXVV�WKH�SURJUHVV�DQG�WUHDWPHQW�RI�WKH�SDWLHQW�
LV�D�JUHDW�WRRO�IRU�LPSURYLQJ�WKH�TXDOLW\�RI�FDUH�JLYHQ�DV�ZHOO�DV�IRU�VROLFLWLQJ�WKH�LQSXW�RI
&1$V��&1$V�ZKR�ZRUN�ZLWK�SDWLHQWV�RQ�D�UHJXODU�EDVLV�RIWHQ�KDYH�WKH�EHVW�NQRZOHGJH
UHJDUGLQJ�WKH�SDWLHQW·V�FRQGLWLRQ��,QFOXGLQJ�WKHP�LQ�PHHWLQJV�QRW�RQO\�LV�EHQHILFLDO�WR�WKH
GRFWRUV��QXUVHV��VRFLDO�ZRUNHUV��UHVSLUDWRU\�WKHUDSLVWV��DQG�RWKHUV�WKDW�ZRUN�ZLWK�WKH
SDWLHQWV��EXW�LW�DOVR�UHFRJQL]HV�WKH�NQRZOHGJH�DQG�H[SHULHQFH�RI�&1$V��7KHVH
REVHUYDWLRQV�FRQILUP�QDWLRQDO�UHVHDUFK�WKDW�IRXQG�WKDW�IDFLOLWLHV�WKDW�LQFOXGH�IURQWOLQH
FDUHJLYHUV�DV�SDUW�RI�WKH�FDUH�WHDP��YDOXH�WKHLU�RSLQLRQV��DQG�DFNQRZOHGJH�WKHLU
LPSRUWDQW�UROH�LQ�WKH�SURYLVLRQ�RI�TXDOLW\�FDUH�KDYH�ORZHU�WXUQRYHU�UDWHV��0RU��������

4XDOLW\�RI�&DUH

&1$V�QRWLFH�WKH�TXDOLW\�RI�FDUH�WKH\�FDQ�JLYH��,Q�IRFXV�JURXSV��PDQ\�FOHDUO\
SRLQWHG�RXW�WKDW�WKH\�VWD\�DW�RUJDQL]DWLRQV�ZKHUH�WKH\�KDYH�WKH�WLPH��UHVRXUFHV��DQG
VXSSRUW�WR�SURYLGH�KLJK�TXDOLW\�FDUH��6RPH�HYHQ�FLWHG�TXDOLW\�RI�FDUH�DQG�WLPH�ZLWK
SDWLHQWV�DV�D�UHDVRQ�WKDW�WKH\�PRYHG�IURP�QXUVLQJ�KRPHV�WR�KRPH�KHDOWK�ZRUN��(DUOLHU�
ZH�HPSKDVL]HG�WKH�HIIHFW�WKDW�WXUQRYHU�FDQ�KDYH�RQ�WKH�TXDOLW\�RI�FDUH��EXW�KHUH�ZH�DUH
HPSKDVL]LQJ�WKH�HIIHFW�WKDW�WKH�TXDOLW\�RI�FDUH�FDQ�KDYH�RQ�WXUQRYHU�

7DNHQ�WRJHWKHU��WKH�HYLGHQFH�RQ�YDOXLQJ�ZRUNHUV�SUHVHQWV�D�FKDOOHQJH�WR�PDQ\
DJHQFLHV�WKDW�SURYLGH�FDUH�IRU�VRPH�RI�'DQH�&RXQW\·V�PRVW�QHHG\�UHVLGHQWV��2EYLRXVO\�
FRPSHQVDWLRQ�SROLF\�FKDQJHV�FRVW�UHDO�GROODUV�DQG�RUJDQL]DWLRQV�DUH�RIWHQ�VWUHWFKHG
VLPSO\�WU\LQJ�WR�VHUYH�WKH�FOLHQWV�WKH\�DOUHDG\�VHUYH��)RU�WKHP��WKH�FKDOOHQJH�PD\�EH�WR
FDUHIXOO\�FDOFXODWH�WKH�FRVWV�WKH\�DOUHDG\�DUH�SD\LQJ�LQ�WHUPV�RI�WXUQRYHU�DQG�VHH�WR�ZKDW
GHJUHH�WXUQRYHU�FRVWV�FDQ�EH�WXUQHG�LQWR�UHWHQWLRQ�ERQXVHV��,W�PD\�EH�HVSHFLDOO\
LPSRUWDQW�WR�LQYHVWLJDWH�ZD\V�WR�UHZDUG�WKH�VWDII�WKDW�GRHV�VWD\��WKURXJK�LQFUHDVLQJ
UHVSRQVLELOLW\��ZDJHV��DQG�RSSRUWXQLWLHV�IRU�VNLOO�GHYHORSPHQW�

Rewarding frontline caregivers for knowledge and skill

• Improve wages, especially if your wage structure is below the industry average

• Reward CNAs who stay by developing internal career ladders for staff

• Pay attention to scheduling to reduce the unpredictability of workers’ income

• Remember that benefits do matter, and the turnover is lower for those with benefits that start
earlier

,W·V�LPSRUWDQW�WR�QRWH��KRZHYHU��WKDW�PXFK�PRUH�WKDQ�VLPSOH�ZDJHV�PDWWHU�
'HYHORSLQJ�V\VWHPV�ZKHUH�IURQWOLQH�FDUH�VWDII�LV�YDOXHG�DQG�D�SDUW�RI�D�WHDP�FDQ�PDNH�D
UHDO�GLIIHUHQFH��7KHVH�V\VWHPV�QHHG�WR�EH�IRUPDO�DQG�RIIHU�UHDO�UHVSHFW�DQG�LQSXW��7KRXJK
PRVW�RUJDQL]DWLRQV�IHOW�WKH\�KDG�VWURQJ�V\VWHPV�IRU�WZR�ZD\�FRPPXQLFDWLRQ�IURP�WKH
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IORRU�WR�WKH�DGPLQLVWUDWLRQ��&1$V�QRWLFHG�UHDO�GLIIHUHQFHV�LQ�KRZ�FRPSOHWH�WKDW
FRPPXQLFDWLRQ�IHOW��(PSRZHULQJ�IURQWOLQH�FDUHJLYHUV�WR�LGHQWLI\�DQG�KHOS�VROYH�SUREOHPV�
UDWKHU�WKDQ�VLPSO\�DVNLQJ�IRU�D�GDLO\�UHSRUW�RQ�WLPH�VSHQW�FDQ�LQFUHDVH�ZRUNHU·V�OR\DOW\
DQG�LPSURYH�WKH�TXDOLW\�RI�FDUH��7KHVH�VWUXFWXUHV�RIWHQ�FRPH�ZLWK�YHU\�OLWWOH�LQ�WHUPV�RI
GROODU�FRVWV�EXW�WKH\�SUHVHQW�D�FKDOOHQJH�WR�RUJDQL]DWLRQV��2UJDQL]DWLRQV�ZLOO�KDYH�WR
UHFRQVLGHU�UROHV�DQG�UHVWUXFWXUH�ZRUN�LQ�RUGHU�WR�UHGXFH�KLHUDUFKLHV�DQG�LQFUHDVH
WHDPZRUN�WKDW�LQFOXGHV�IURQWOLQH�VWDII��6XFK�UHRUJDQL]DWLRQ�FDQ�EH�FKDOOHQJLQJ��SHUFHLYHG
DV�D�WKUHDW�E\�VWDII�WKDW�VDW�RQ�WRS�RI�KLHUDUFKLHV�DQG�SHUFHLYHG�DV�VLPSO\�D�ZD\�WR
LQFUHDVH�ZRUN�HIIRUW�E\�VWDII�WKDW�VDW�RQ�WKH�ERWWRP��(IIHFWLYH�UHRUJDQL]DWLRQ�UHTXLUHV�WKDW
DOO�SDUWLHV�EX\�LQWR�WKH�V\VWHP�DQG�WKDW�IURQWOLQH�VWDII�VHH�WKHLU�YLHZV�DV�YDOXHG�

Promote quality care through high performance staffing patterns

• Encourage flatter hierarchies and improve RN supervision

• Provide adequate orientation for new staff and encourage and support ongoing training for
your long-term workforce

• Require and support two way communication at staff meetings

• Develop joint care committees

• Link compensation to knowledge and experience

6XFK�SROLFLHV�DUHQ·W�DOZD\V�VWUDLJKWIRUZDUG�WR�LPSOHPHQW��,Q�WKH�QH[W�VHFWLRQ��ZH
WDON�DERXW�WZR�ILUPV�LQ�'DQH�&RXQW\�WKDW�KDYH�LPSOHPHQWHG�VRPH�RI�WKHVH�VWUDWHJLHV�DQG
UHDSHG�WKH�UHZDUG�RI�ORZHU�&1$�WXUQRYHU�

/RZ�7XUQRYHU�([DPSOHV�IURP�'DQH�&RXQW\�DQG
%H\RQG

7KH�IROORZLQJ�RUJDQL]DWLRQV�KDYH�EHHQ�FKRVHQ�DV�EHVW�SUDFWLFH�H[DPSOHV�EHFDXVH
WKH\�KDYH�KDG�FRQVLVWHQWO\�ORZ�WXUQRYHU�DQG�KLJK�UHWHQWLRQ�UDWHV��7KH\�KDYH�DFKLHYHG
WKHVH�UHPDUNDEOH�UDWHV�WKURXJK�GLIIHUHQW�VWUDWHJLHV�IURP�PRQHWDU\�LQFHQWLYHV�WR�KXPDQ
UHVRXUFHV�SROLFLHV�

%DGJHU�3UDLULH�+HDOWK�&DUH�&HQWHU

%DGJHU�3UDLULH·V�FRPELQDWLRQ�RI�KLJK�ZDJHV��H[FHOOHQW�EHQHILWV�DQG�FRPPLWPHQW�WR
HPSOR\HH�LQYROYHPHQW�LQ�GHFLVLRQ�PDNLQJ�KDV�UHVXOWHG�LQ�D�YHU\�ORZ�WXUQRYHU�UDWH���
SHUFHQW�LQ�������%DGJHU�3UDLULH�LV�D�FRXQW\�UXQ�QXUVLQJ�KRPH�ZLWK�D�FDSDFLW\�IRU����
UHVLGHQWV��7KLV�QXUVLQJ�KRPH�FDUHV�IRU�UHVLGHQWV�ZLWK�XQXVXDOO\�VHYHUH�KHDOWK�
SV\FKRORJLFDO�DQG�EHKDYLRU�SUREOHPV��7KH\�RIWHQ�DGPLW�SDWLHQWV�WKDW�DUH�UHMHFWHG�E\�RWKHU
QXUVLQJ�KRPHV�RU�FDQQRW�EH�FDUHG�IRU�DW�RWKHU�IDFLOLWLHV�

&1$V�KDYH�VLJQLILFDQW�PRQHWDU\�LQFHQWLYHV�WR�VWD\�DW�%DGJHU�3UDLULH��%DGJHU�3UDLULH
SD\V�KLJKHU�ZDJHV�WKDQ�DQ\�RWKHU�IDFLOLW\�LQ�'DQH�&RXQW\��7KH\�DOVR�SURYLGH�H[FHOOHQW
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KHDOWK�EHQHILWV��7KH�DPRXQW�VSHQW�RQ�EHQHILWV�UHODWLYH�WR�ZDJHV�LV�DOVR�WKH�KLJKHVW�LQ�'DQH
&RXQW\��)XUWKHUPRUH��XQOLNH�PRVW�QXUVLQJ�KRPHV��%DGJHU�3UDLULH�RIIHUV�D�UHWLUHPHQW
SDFNDJH��6HYHUDO�SHRSOH�LQWHUYLHZHG�DW�%DGJHU�3ULDLULH�FUHGLWHG�WKH�UHWLUHPHQW�SDFNDJH
IRU�WKH�IDFLOLW\·V�DELOLW\�WR�UHWDLQ�&1$V�IRU�WHQ��WZHQW\�DQG�VRPHWLPHV�WKLUW\�\HDUV�RU�PRUH�

'HVSLWH�WKH�KDUG�ZRUN�DQG�WKH�GLIILFXOW�SRSXODWLRQ��&1$V�LQ�IRFXV�JURXSV�DQG�LQ
RWKHU�LQIRUPDO�GLVFXVVLRQV�H[SUHVVHG�D�JUHDW�GHDO�RI�SULGH�DQG�VDWLVIDFWLRQ�LQ�ZRUNLQJ�IRU
%DGJHU�3UDLULH��7KH�UHDVRQV�JLYHQ�IRU�WKHLU�VDWLVIDFWLRQ�ZHUH�QRW�H[FOXVLYHO\�UHODWHG�WR
ZDJHV�RU�EHQHILWV��6RPH�RI�WKHLU�UHDVRQV�IRU�VWD\LQJ�DW�%DGJHU�3UDLULH�KDG�WR�GR�ZLWK�WKH
SULGH�WKH\�KDYH�LQ�WKH�TXDOLW\�RI�FDUH�WKDW�%DGJHU�3UDLULH�LV�DEOH�WR�JLYH��&1$V�IHOW�WKDW�WKH
VWDQGDUGV�IRU�FDUH�DUH�KLJKHU�WKDQ�DQ\ZKHUH�HOVH�WKH\�KDG�ZRUNHG��2QH�&1$�VDLG�WKDW
RWKHU�IDFLOLWLHV�VKH�ZRUNHG�DW�ZHUH�´ILOWK\�µ�DQG�´WKH\�GLGQ·W�WDNH�FDUH�RI�WKHLU�UHVLGHQWV�µ
$QRWKHU�&1$�GLVFXVVHG�KLV�H[SHULHQFH�ZRUNLQJ�DW�D�IDFLOLW\�ZKHUH�WKH�VWDIILQJ�UDWLR�ZDV
������UHVLGHQWV�WR�HYHU\���&1$V��´<RX�FDQ·W�GR�TXDOLW\�FDUH�ZKHQ�\RX�DUH�MXVW�GRLQJ�WKH
EDVLFV�>DQG�\RX@�FDQ·W�SRVVLEO\�KDYH�DSSURSULDWH�LQIHFWLRQ�FRQWURO�µ�,W�ZDV�VDLG�WKDW�WKHUH
LV�DQ�´XQVSRNHQ�UXOHµ�DW�%DGJHU�3UDLULH�WKDW�WKH�TXDOLW\�RI�FDUH�JLYHQ�E\�&1$V�LV�WRS
QRWFK�

´3HRSOH�DUH�DURXQG�EHFDXVH�RI�WKRVH�JRRG�EHQHILWV��EHFDXVH�RI�WKH
JRRG�ZRUN�HQYLURQPHQW�DQG�VWXII��:LWK�WKDW�ORQJHYLW\�\RX�KDYH
FRQWLQXLW\�RI�FDUH��&RQWLQXLW\�RI�FDUH�LV�ZKHUH�\RX�FDQ�JLYH�WKH�EHVW
FDUH�WKDW�DQ\ERG\�FDQ�SRVVLEO\�JLYH��.DWK\�NQRZV�KHU�IRONV�DV�ZHOO
DV�DQ\ERG\�DURXQG�DQG�WKDW·V�D�UHDO�WULEXWH�WR�KHU��EXW�LW·V�DOVR�WR
WKH�EHQHILW�RI�WKHVH�SHRSOH�VKH�JHWV�WR�ZRUN�ZLWK�µ

%DGJHU�3UDLULH�UHDOO\�VHHPV�WR�JLYH�WKHLU�&1$V�WKH�WRROV�WR�JLYH�TXDOLW\�FDUH��7KH
DPRXQW�RI�WUDLQLQJ�DQG�RULHQWDWLRQ�LV�PXFK�KLJKHU�WKDQ�WKH�DYHUDJH�IRU�QXUVLQJ�KRPHV�LQ
'DQH�&RXQW\��6WDIILQJ�OHYHOV�DUH�DOVR�WKH�KLJKHVW�LQ�'DQH�&RXQW\��&1$V�VDLG�WKDW�WKH�KLJK
VWDIILQJ�OHYHOV�UHDOO\�DOORZ�WKHP�WR�JLYH�HDFK�UHVLGHQW�WKH�FDUH�WKDW�WKH\�QHHG��7KH�GDWD
IURP�WKH�VWDWH�DQG�WKH�LPSUHVVLRQ�IURP�WKH�IRFXV�JURXSV�VXJJHVW�WKDW�KLHUDUFKLHV�DUH
PXFK�IODWWHU�DW�%DGJHU�3UDLULH�WKDQ�DW�RWKHU�QXUVLQJ�KRPHV��:KLOH�WKH�&1$�WR�51�UDWLR�LV
DSSUR[LPDWHO\�WKH�VDPH�DV�LW�LV�DW�RWKHU�QXUVLQJ�KRPHV�WKH�ZDJHV�DUH�FORVHU�WRJHWKHU�

$W�D�IORRU�PHHWLQJ�RI�WKH�QXUVH�VXSHUYLVRU�DQG�WKH�IORRU�&1$V��WKH�QXUVH
VXSHUYLVRU�XVHG�WKH�WLPH�WR�OHDUQ�IURP�WKH�&1$V�DERXW�WKH�FRQGLWLRQ�RI�WKH�UHVLGHQWV�RQ
WKH�IORRU��7KH�QXUVH�VKRZHG�D�JUHDW�GHDO�RI�UHVSHFW�IRU�WKH�NQRZOHGJH�WKDW�WKH�&1$V
EURXJKW�WR�WKHLU�MREV�DQG�WKH�LQSXW�WKH\�KDG�WR�JLYH�UHJDUGLQJ�WKH�FDUH�RI�WKHLU�UHVLGHQWV�
$IWHU�GLVFXVVLQJ�FRQGLWLRQ�HDFK�RI�WKH�UHVLGHQWV�RQ�WKH�IORRU��WKH\�ZRXOG�GLVFXVV
VWUDWHJLHV�IRU�KDQGOLQJ�GLIILFXOW�SDWLHQWV�RU�FKDQJHV�LQ�SDUWLFXODU�UHVLGHQW·V�FRQGLWLRQV�

&1$V�DOVR�VXJJHVWHG�WKDW�WKHLU�DELOLW\�WR�SDUWLFLSDWH�LQ�VDIHW\�FRPPLWWHHV�DQG�RWKHU
FRPPLWWHHV�DW�WKH�QXUVLQJ�KRPH�NHSW�WXUQRYHU�ORZ��7KH\�VDLG�WKHVH�FRPPLWWHHV�JLYH�WKHP
D�YRLFH�LQ�KRZ�WKH�QXUVLQJ�KRPH�LV�UXQ�DQG�KRZ�WKH�UHVLGHQWV�DUH�FDUHG�IRU��7KH�XQLRQ
DOVR�JLYHV�ZRUNHUV�D�YRLFH�DQG�PRUH�LQFHQWLYH�WR�VWD\�DFFRUGLQJ�WR�WKH�&1$V�WKDW
SDUWLFLSDWHG�LQ�WKH�IRFXV�JURXSV��7KH\�PHQWLRQHG�VHYHUDO�WLPHV�WKDW�WKH�JRRG�ZRUNLQJ
FRQGLWLRQV�DW�%DGJHU�3UDLULH�ZHUH�ODUJHO\�GXH�WR�WKH�HIIRUWV�RI�WKH�XQLRQ�WKDW�UHSUHVHQWV
&1$V�DV�ZHOO�DV�RWKHU�ZRUNHUV�

&1$V�WHFKQLFDOO\�DUH�FORVH�WR�WKH�ERWWRP�RI�WKH�HPSOR\HH�RUJDQL]DWLRQDO�FKDUW�DW
%DGJHU�3UDLULH�EXW�WKH�DPRXQW�RI�WUDLQLQJ�WLPH�LQYHVWHG�LQ�WKHP��WKH�YDOXH�SODFHG�RQ�&1$
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LQSXW��EHQHILWV�OHYHOV��DQG�FRPSHQVDWLRQ�OHYHOV�DOO�LQGLFDWH�WKDW�&1$V�DUH�KLJKO\�YDOXHG
HPSOR\HHV�

(OGHU�&DUH�RI�'DQH�&RXQW\

(OGHU�&DUH�RI�'DQH�&RXQW\�GRHVQ·W�KDYH�WKH�ORZHVW�WXUQRYHU�UDWH�LQ�WKH�DUHD�EXW�LW
GRHV�KDYH�D�KLJK�UHWHQWLRQ�UDWH�DQG�VHHPV�HVSHFLDOO\�DEOH�WR�SURYLGH�DQ�HQYLURQPHQW
WKDW·V�JRRG�IRU�ZRUNHUV��,Q�SDUW��(OGHU�&DUH·V�XQLTXH�VWUXFWXUH�FRQWULEXWHV�WR�WKH
RUJDQL]DWLRQ·V�DELOLW\�WR�UHWDLQ�KLJK�TXDOLW\�ZRUNHUV��,WV�PRGHO�PD\�SURYLGH�VRPH�LGHDV�RQ
KRZ�KLJK�TXDOLW\�KHDOWK�FDUH�FDQ�EH�GHOLYHUHG�DW�D�UHDVRQDEOH�FRVW�ZKLOH�VXSSRUWLQJ�KLJK
TXDOLW\�MREV�

2QH�RI�(OGHU�&DUH·V�PRVW�LPSRUWDQW�WRROV�IRU�UHWDLQLQJ�&1$V�LV�JXDUDQWHHLQJ���
KRXUV�RI�SD\�ZKHWKHU�RU�QRW�WKHUH�LV����KRXUV�RI�ZRUN��7KLV�DGGUHVVHV�RQH�RI�WKH�ELJJHVW
FRPSODLQWV�RI�&1$V�LQ�KRPH�KHDOWK�FDUH��6FKHGXOHV�IRU�&1$V�LQ�KRPH�KHDOWK�DUH�YHU\
LUUHJXODU�EHFDXVH�RI�FDQFHOODWLRQV��FKDQJHV�LQ�FRQGLWLRQ�RI�FOLHQWV�DQG�IOXFWXDWLRQV�LQ
FDVHORDG��&1$V�KDYH�QR�FRQWURO�RYHU�KRZ�PXFK�WKH\�DUH�DEOH�WR�ZRUN�DQG�FDQQRW�ORRN
IRUZDUG�WR�D�UHJXODU�SD\FKHFN�DW�PRVW�DJHQFLHV��$Q�(OGHU�&DUH�&1$�WKDW�,�VKDGRZHG�IRU�D
GD\�WROG�PH�WKDW�WKH�PRVW�LPSRUWDQW�UHDVRQ�VKH�GHFLGHG�WR�ZRUN�IRU�(OGHU�&DUH�ZDV
EHFDXVH�RI�WKH�JXDUDQWHHG����KRXUV�RI�SD\��6KH�VDLG�WKDW�(OGHU�&DUH�SD\V�D�OLWWOH�OHVV�SHU
KRXU�WKDQ�KHU�ODVW�MRE��EXW�VKH�VDLG��´$W�OHDVW�LW·V�VWHDG\�µ�6KH�VDLG�WKDW�FRQVLGHULQJ�ZKDW
&1$V�PDNH��IOXFWXDWLRQV�LQ�\RXU�VFKHGXOH�FRXOG��´PHDQ�WKH�GLIIHUHQFH�EHWZHHQ�PDNLQJ
\RXU�UHQW�WKDW�PRQWK�RU�QRW��HVSHFLDOO\�LI�\RX·UH�WKH�VROH�SURYLGHU�IRU�\RXU�NLGV�µ

:KHQ�TXHVWLRQHG�LI�&1$V�DW�(OGHU�&DUH�WHQG�WR�UXVK�WKURXJK�WKHLU�YLVLWV�EHFDXVH
���KRXUV�SHU�ZHHN�ZHUH�JXDUDQWHHG��VKH�VDLG��´,�WKLQN�LW·V�MXVW�WKH�RSSRVLWH��,�XVHG�WR�IHHO
YHU\�UXVKHG�E\�WKH�ODVW�DJHQF\�,�ZRUNHG�IRU�DQG�,�IHOW�OLNH�,�QHYHU�KDG�HQRXJK�WLPH�WR�WDNH
JRRG�FDUH�RI�P\�FOLHQWV��,�QHYHU�IHHO�UXVKHG�E\�(OGHU�&DUH�VR�,�IHHO�OLNH�,�FDQ�VSHQG�WKH
DPRXQW�RI�WLPH�QHHGHG�WR�UHDOO\�GR�D�JRRG�MRE�µ

2QH�RI�WKH�UHDVRQV�(OGHU�&DUH�LV�DEOH�WR�RIIHU�WKHLU�&1$V�D�JXDUDQWHHG����KRXUV
SHU�ZHHN�LV�EHFDXVH�WKH\�KDYH�D�FDSLWDWHG�FRQWUDFW�ZLWK�0HGLFDUH�DQG�0HGLFDLG��,QVWHDG
RI�UHO\LQJ�RQ�ELOOLQJ�0HGLFDUH�IRU�HDFK�VHUYLFH�WKH\�SURYLGH�WKH\�JHW�D�IL[HG�DPRXQW�RI
PRQH\�IRU�HDFK�SHUVRQ�WKH\�KDYH�HQUROOHG�LQ�WKHLU�RUJDQL]DWLRQ��7KH�RUJDQL]DWLRQ�DQG�WKH
&1$V�UHIHU�WR�WKHLU�FOLHQWV�DV�SDUWLFLSDQWV��7KH�FDSLWDWHG�FRQWUDFW�DOORZV�(OGHU�&DUH�WR
ZRUN�ZLWK�D�IL[HG�EXGJHW�DQG�DYRLGV�WKH�XQFHUWDLQWLHV�DQG�IOXFWXDWLRQV�WKDW�RWKHU�DJHQFLHV
GHDO�ZLWK��:LWKLQ�WKLV�FRQWUDFW�(OGHU�&DUH�SURYLGHV�WKHLU�PHPEHUV�ZLWK�PDQ\�GLIIHUHQW
W\SHV�RI�KHDOWK�FDUH�DQG�SHUVRQDO�FDUH�VHUYLFHV�LQFOXGLQJ�WUDQVSRUWDWLRQ��JURFHU\
VKRSSLQJ�DV�ZHOO�DV�URXWLQH�PHGLFDO�FKHFNXSV��$FFRUGLQJ�WR�WKH�KXPDQ�UHVRXUFHV
PDQDJHU��WKH�RUJDQL]DWLRQ�KDV�EHHQ�DEOH�WR�SURYLGH�KLJK�TXDOLW\�FDUH�IRU�OHVV�FRVW�WKDQ
RWKHU�DJHQFLHV�

%HFDXVH�(OGHU�&DUH�LV�DEOH�WR�WDNH�FDUH�RI�D�ZLGH�YDULHW\�RI�KHDOWK�FDUH�VHUYLFHV
WKHUH�LV�D�JUHDW�GHDO�RI�FRQVLVWHQF\�DQG�FRQWLQXLW\�RI�FDUH��%RWK�WKH�&1$V�WKDW�ZHUH
VKDGRZHG�DQG�WKH�KXPDQ�UHVRXUFHV�GLUHFWRU�IHOW�WKDW�WKHLU�PHPEHUV�DUH�DEOH�WR�VWD\�RXW
RI�ORQJ�WHUP�FDUH�IDFLOLWLHV�PXFK�ORQJHU�WKDQ�WKH\�ZRXOG�RWKHUZLVH�EHFDXVH�RI�(OGHU
&DUH·V�FRQVLVWHQW�DQG�TXDOLW\�FDUH�

$V�ZH�GLG�WKLV�UHVHDUFK��WZR�RWKHU�RUJDQL]DWLRQV�ZHUH�EURXJKW�WR�RXU�DWWHQWLRQ�
+HUH�ZH�EULHIO\�GHVFULEH�&1$�ZRUN�IURP�%RLVH�WR�WKH�%URQ[�
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6W��$OSKRQVXV��%RLVH��,GDKR

7KH�+RPH�+HDOWK�GLYLVLRQ�RI�6DLQW�$OSKRQVXV�KRVSLWDO�KDV�PDQDJHG�WR
PDLQWDLQ�D�WXUQRYHU�UDWH�RI�]HUR�IRU�RYHU�WZR�\HDUV���7KLV�UHPDUNDEOH�UHWHQWLRQ�UDWH
LV�ODUJHO\�GXH�WR�6DLQW�$OSKRQVXV·V�XQLTXH�RUJDQL]DWLRQDO�VWUXFWXUH�WKDW�DOORZV�D
VHOI�GLUHFWHG�FRQJORPHUDWH�RI�&1$V�WR�DXWRQRPRXVO\�RSHUDWH�WKH�DJHQF\��6DLQW
$OSKRQVXV·�&1$V�ZRUN�DV�D�FRKHVLYH�XQLW�WR�SURYLGH�RSWLPDO�SDWLHQW�FDUH�

$FFRUGLQJ�WR�WKHLU�PLVVLRQ�VWDWHPHQW��6DLQW�$OSKRQVXV�SOHGJHV�WR�DGPLQLVWHU
´«PXOWL�GLVFLSOLQDU\��FRVW�HIIHFWLYH��TXDOLW\�FDUH�WR�FOLHQWV�DQG�IDPLOLHV�LQ�WKHLU
KRPHV«µ�,Q�DGGLWLRQ��´>WKH\@�VWULYH�WR�FUHDWH�WRJHWKHU�D�ZRUN�HQYLURQPHQW�WKDW�LV
DIILUPLQJ�RI�LQGLYLGXDO�ZRUWK�DQG�VHOI�HVWHHP��DQG�WKDW�UHIOHFWV�WUXVW�DQG�PXWXDO
UHVSHFW�µ�7KH�ZRUN�JURXS�VHOHFWV�D�FDQGLGDWH�ZKRVH�FUHGHQWLDOV�PHHW�WKH�SURILOH�WKH
UHVLGLQJ�&1$V�KDYH�HVWDEOLVKHG��,Q�DGGLWLRQ�WR�KLULQJ��6DLQW�$OSKRQVXV·�&1$V
SHUVRQDOO\�GUDIW�WKHLU�GDLO\�VFKHGXOHV��DV�ZHOO�DV�PDQDJH�PRQWKO\�VWDII�PHHWLQJV�
&1$V�WDNH�WXUQV�KHDGLQJ�WKHVH�PHHWLQJ�ZKLFK�LQFOXGH�HGXFDWLRQDO�ZRUNVKRSV
EDVHG�RQ�UHDOL]HG�DUHDV�RI�ZHDNQHVV�ZLWKLQ�WKH�RUJDQL]DWLRQ�

6DLQW�$OSKRQVXV·�LQWHUDFWLYH�DGPLQLVWUDWLYH�VWUXFWXUH�KHOSV�HQVXUH�HPSOR\HH
FRQWHQWPHQW�E\�LQWHJUDWLQJ�&1$V�LQWR�WKH�GHFLVLRQ�PDNLQJ�SURFHVVHV���6HULRXV
FRQVLGHUDWLRQ�RI�&1$�LQSXW�LQ�LQGLYLGXDO�SDWLHQW�FDVHV�KDV�SURYHQ�WR�EH�DQ�LQFHQWLYH
IRU�&1$V�WR�VWD\�DW�6DLQW�$OSKRQVXV���$V�D�UHVXOW�RI�WKHLU�FRQWLQXLQJ�FRPPLWPHQW�WR
WKH�ILUP��6DLQW�$OSKRQVXV·�&1$V�DUH�DEOH�WR�ZRUN�FRPIRUWDEO\�DQG�HIILFLHQWO\�ZKLOH
SURYLGLQJ�UHODWLRQVKLS�VSHFLILF�FDUH�

&RRSHUDWLYH�+RPH�&DUH�$VVRFLDWHV

&RRSHUDWLYH�+RPH�&DUH�$VVRFLDWHV��&+&$��LQ�1HZ�<RUN�KDV�DFKLHYHG�D�ORZ
WXUQRYHU�UDWH�DQG�KLJK�TXDOLW\�FDUH�ZLWK�WUXO\�LQQRYDWLYH�PHWKRGV��&+&$�LV�D
ZRUNHU�RZQHG�FRRSHUDWLYH�IRXQGHG�LQ�������$SSUR[LPDWHO\�����RI�WKH
HPSOR\HH�RZQHUV�DUH�IRUPHU�ZHOIDUH�UHFLSLHQWV��7KH�ILUP�KDV�EHHQ�SURILWDEOH�DQG
FRQVLVWHQWO\�SURYLGHG�TXDOLW\�KRPH�KHDOWK�FDUH�LQ�1HZ�<RUN�RYHU����\HDUV�

7KH�IRXQGHU�RI�&+&$��5LFN�6XUSLQ��DWWULEXWHV�WKH�VXFFHVV�RI�WKH�ILUP�WR
VHYHUDO�IDFWRUV�LQFOXGLQJ�FRPPXQLFDWLRQ��WUDLQLQJ��JRRG�ZDJHV�DQG�EHQHILWV��DQG
RZQHUVKLS��&+&$�SD\V�ZDJHV�WKDW�DUH�����KLJKHU�WKDQ�WKH�DYHUDJH�DQG�SURYLGHV
H[FHOOHQW�EHQHILWV��6XUSLQ�VHHV�ZDJHV�DQG�EHQHILWV�DV�D�´EDVLF�IRUP�RI�UHVSHFWµ�
&+&$�ZDQWV�WR�VKRZ�LWV�HPSOR\HHV�KRZ�PXFK�WKH\�DUH�YDOXHG��$V�ZHOO�DV�JRRG
ZDJHV��HPSOR\HHV�DUH�DOVR�JLYHQ�WKH�RSWLRQ�WR�EX\�VWRFN�LQ�&+&$�ZLWK�WKH�KHOS�RI�D
ORDQ�IURP�WKH�ILUP��)LQDOO\��WUDLQLQJ�DQG�FRPPXQLFDWLRQ�URXQG�RXW�&+&$·V
EXVLQHVV�VWUDWHJ\��&UDLQ·V�1HZ�<RUN�%XVLQHVV�ZULWHV�WKDW�´FRPPXQLFDWLRQ�DQG
WUDLQLQJ�KDV�JLYHQ�&+&$�D�FRPSHWLWLYH�DGYDQWDJH��,WV�WXUQRYHU�UDWH�LV������DERXW
KDOI�WKH�LQGXVWU\�DYHUDJH�µ��

                                                          
���*RII��/LVD��&UDLQ·V�1HZ�<RUN�%XVLQHVV��2FWREHU���������
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&RQFOXVLRQV�DQG�3ROLF\�5HFRPPHQGDWLRQV

7KH�LPSRUWDQW�ZRUN�RI�FDULQJ�IRU�WKH�HOGHUO\��WKH�VLFN��DQG�WKH�IUDLO�LV�QRW�JRLQJ�WR
GLVDSSHDU��1HLWKHU�LV�WKH�GLIILFXOW\�ILQGLQJ�WKH�IURQWOLQH�FDUHJLYHUV�WR�GR�WKDW�ZRUN�
3UHYLRXVO\�ZH�GLVFXVVHG�WKH�PHDQV�WKDW�LQGLYLGXDO�RUJDQL]DWLRQV�FRXOG�HPSOR\�WR�LPSURYH
WXUQRYHU��+RZHYHU��LW�LV�FOHDU�WKDW�WKH�&1$�FULVLV�ZLOO�QRW�VLPSO\�EH�VROYHG�RQH�ILUP�DW�D
WLPH��6RPH�RI�WKH�PRVW�LPSRUWDQW�DUHDV�RI�DFWLYLW\�ZLOO�UHTXLUH�FRQFHUWHG�ZRUN�DW�D�ORFDO�
VWDWH��DQG�QDWLRQDO�OHYHO��,Q�WKLV�VHFWLRQ��ZH�OLVW�VRPH�RI�WKH�VXJJHVWLRQV�WKDW�WKH�+HDOWK
&DUH�3DUWQHUVKLS�KDV�PDGH�IRU�LPSURYLQJ�UHFUXLWPHQW�DQG�UHWHQWLRQ�WR�&1$�SRVLWLRQV�

,PSURYH�VXSSRUWV�IRU�SHRSOH�LQ�WKH�MRE

%XLOG�DQ�DVVRFLDWLRQ�RI�&1$V�WR�SURYLGH�IURQWOLQH�FDUHJLYHUV�D�QHWZRUN�IRU
LQIRUPDWLRQ�DQG�VXSSRUW

%XLOG�V\VWHPV�WKDW�HQFRXUDJH�RQJRLQJ�WUDLQLQJ��RQ�VLWH�DQG�RII��WKDW�PHHWV
WKH�QHHGV�RI�HPSOR\HHV�DQG�HPSOR\HUV

3URYLGH�DGHTXDWH�LQLWLDO�WUDLQLQJ

+HOS�RUJDQL]DWLRQV�HVWDEOLVK�MRLQW�FDUH�FRPPLWWHHV�DQG�RWKHU�PHDQV�RI
LPSURYLQJ�FRPPXQLFDWLRQ�EHWZHHQ�&1$V�DQG�RWKHU�VWDII

%XLOG�FDUHHU�ODGGHUV�DFURVV�RUJDQL]DWLRQV

'HYHORS�SURJUDPPLQJ�WR�EXLOG�RQ�&1$V·�VNLOOV�DQG�PRYH�WKHP�XS�LQWR
PRUH�VNLOOHG�KHDOWK�FDUH�SRVLWLRQV

3XEOLFL]H�WKH�H[LVWHQFH�RI�WKH�FDUHHU�ODGGHUV�WR�LPSURYH�WKH�UHSXWDWLRQ�RI
IURQWOLQH�MREV

8VH�FDUHHU�ODGGHUV�DV�D�UHFUXLWLQJ�WRRO

&KDQJH�0HGLFDUH�DQG�0HGLFDLG�UHLPEXUVHPHQW�SROLFLHV

)XQGLQJ�SROLFLHV�VKRXOG�UHZDUG�RUJDQL]DWLRQV�IRU�ORZHU�WXUQRYHU�DQG
HQFRXUDJH�LQFUHDVLQJ�VWDIILQJ�UDWLRV

5HLPEXUVHPHQW�SROLF\�VKRXOG�FRPSHQVDWHV�KHDOWK�FDUH�RUJDQL]DWLRQV�IRU
DQG�HQFRXUDJH�WUDLQLQJ

5HLPEXUVHPHQW�SROLF\�VKRXOG�EH�GHVLJQHG�WR�UHTXLUH�DGHTXDWH
FRPSHQVDWLRQ�IRU�&1$V

'RFXPHQW�FRVWV�RI�WXUQRYHU�DQG�WKH�HIIHFW�RI�WXUQRYHU�RQ�TXDOLW\�RI�FDUH


