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The WRTP helps elected officials such as Governor Jim Doyle target scarce economic and
worldforce development dollars to good employers with good jobs in our state




Page 2

2002 Annual Report

“IWRTP has helped the
BIG STEP apprenticeship
preparation program become

a national wodel for the

construction indnsiry.”

- Mike Fabishak, Vice
President, Associated
General Contractors

MISSION AND HISTORY

The WRTP is a non-profit, membership-based
organization that is dedicated to the develop-
ment of family-sustaining jobs in Wisconsin. We
pioneer new programs for our members 1o pre-
serve and develop jobs, upgrade the skills of
their current employees, and recruit and retain
qualified workers. Our programs prepare low-
income and unemployed workers for careers in
a wide range of targeted industries in our state.

WRTP helps our member companies and unions improve their business for the
benefit of the company, the workforce, and the community

The WRTP originally focused on the renewal of
our traditional industrial base in the 1990s. But
the recovery of manufacturing, retirement of an
aging workforce, and diversification of our re-
gional economy created an increasingly severe
skills shortage. In response to this growing
threat to economic growth, we developed a
nationally recognized model of pre-employment
training for community residents to qualify for
family-sustaining jobs in manufacturing.

The WRTP has expanded the partnership in a
wide range of other industries and regions of
the state over the last couple of years. We have
already helped establish new partherships in
construction, health care, hospitality, telecom-
munications, transportation, and the utilities in
the Milwaukee area. We have also begun to
build new partnerships in the Madison and Wis-
consin River Valley areas of the state.

The future will present enormous challenges
and opportunities for Wisconsin. The shortage
of qualified workers will become one of the
most important barriers to the growth of family-
supporting jobs beyond the current recession.
The only viable solution will be to help low-
income and unemployed workers obtain the
skills they need to qualify for more highly skilled
jobs. The WRTP will continue to build the nec-
essary partnerships to make it happen.

“Business, labor, and the
commmnity all have a stake
in improving economic and

workforce development in
Wisconsin. Employers need
a more qualified workforce,

workers need greater
emiployment security, and
< our communities need access

to better jobs.”

- Phil Newenfeldt,
Secretary-Treasurer,
Wisconsin State

AFL-CIO

2002 ANNUAL BUDGET

Revenues ($1,774,623)
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ACCOMPLISHMENTS

The WRTP has become a nationally recog-
nized model for economic and workforce devel-
opment partnerships. We have received major
funding from the Annie E. Casey Foundation to
develop our prototype in manufacturing, and a
demonstration grant from the U.S. Department
of Labor to replicate our model in other sectors.

Our membership has grown to more than 125
organizations in a wide range of industries. We
have recently worked with Badger Meter, Ball
Corp., C.G. Schmidt, Covenant Healthcare Sys-
tem, GE Medical Systems, Harley-Davidson,
Hooper Construction, Hyatt Hotel, La Causa,
Marcus Corp., Michels Construction, Miller
Brewing, Oilgear, Pieper Power, SBC-Ameritech,
Stora Enso, VA Hospital, We Energies, and other
well-known organizations in our area. Nearly
every major affiliate of the Wisconsin State AFL-
CIO has also joined the partnership.

The WRTP has placed more than 1,200 low-
income community residents into family-
sustaining jobs in recent years. More than 90%
of our participants have been people of color.
They have received an average starting wage of
more than $10 an hour, pius full benefits. The
successful participants have raised their aver-
age annual earnings 165% to more than
$22,000 their first year on the job. Overall,
their twelve-month employment retention rate is
nearly 75%.

The impact of the WRTP has far exceeded the
number of job openings we fill. Our success
has enhanced the ability of business, labor, and
other civic leaders to advocate for public policy
and system reform. Our leadership has contrib-
uted to numerous policy changes that enable
low-income workers to gain marketable skills
and family-sustaining jobs.

o] o fos 1y 3 -, - ¥
The workforce programs
of WRITP are increasingly
recognized as an important
asset for econoinic
development in targeted
«
industries throughont the
greater Milwankee area.”
- Jutia Taylor, President,
Greater Milwanfkee
Commnritree

UPCOMING
INITIATIVES

e  Operate the Milwaukee Jobs Initiative of
the Annie E. Casey Foundation to place a
larger number of community residents into
family-sustaining jobs.

e |mplement the workforce recommenda-
tions of the Milwaukee Initiative for a Com-
petitive Inner City to attract greater private
investment to the community.

e Establish a workforce training center to
prepare a larger number of qualified candi-
dates for our membership in targeted sec-
tors of the regional economy.

e  Participate in the widely anticipated Sector
Employment Impact Study of the C.S. Mott
Foundation

e Expand the BIG STEP apprenticeship
preparation program for the building and
construction trades with support from the
Helen Bader Foundation.

e Complete the business plan for a coopera-
tively owned staffing company for the
health care sector with support from the
Ford Foundation.

Governance, leadership, and staff are critical to our success. Pictured here are Leon
Burzynski (Construction Coordinator), Earl Buford (BIG STEP Director), Ginny Wilke
(Health Care Coordinator), and JoeAnn Nicholas (Operations Manager)

e Create a training and referral resource
center to improve the quality of employ-
ment for home care workers and the conti-
nuity and quality of care for consumers.

e Coordinate financial literacy and asset-
building programs (earned income tax
credits, individual development accounts,
etc.) with the Milwaukee Saves campaign.

e Launch an ongoing fundraising campaign
involving the corporate and family founda-
tions associated with member companies.

“The WRTP has played an
dustrumental role in the
developmrent of our ien

training and referral resoiree

center for home care providers

and consumers in Madison,”

- Leonita 1V ega, Home Care
Director, SEIU Local 150




Regional Training Partnership

532 £. Capitol Drive
Milwaukee, W1 53212

Phone: 414.906.4204
Fax: 414.906.4299
Web Site: www.wrip.org

Save the Date!

WRTP
Annual Conference

Lir Conjunction with the
Working for America Institute
National Conference

November 10, 2003
Hyatt Regency Hotel
Milwankee, Wisconsin

Funding Organizations

Helen Bader Fosndation
Auwite E. Casey Foundation
Federal Mediation and
Concifiation Service
Ford Fonndation
Milwankee Metropolitan
Sewerage District
C.S. Mott Foundation
Private Industry Conncil of
Milwankee Connty
SBC Foundation
U.S. Departiment of Labor
Center o Wisconsin Strategy
Wankesha Cnty Tech College
Wsconsin Departient
of Contmerce
Wisconsin Departinent of
Workforce Development
WWesconsin Manufactiring
Exctension Partnership
WWorkforce Development Board
of Sontheentral Wisconsin
YWCA of Greater Milwaintee

MEMBERSHIP SERVICES

The WRTP helps our member companies and
unions improve their business for the company,
workforce, and community. We offer a variety of
products and services for our members to im-
prove their recruitment, development, and ad-
vancement of qualified employees. Our mem-
bers benefit from a reduction in their depend-
ence on staffing agencies, absenteeism and
turnover rates, and related costs associated
with bottom line measures of performance such
as quality, productivity, reliability, and service.

e  Consuliing: We help members develop
leadership teams to implement workplace
change and improve the bottom-line for
business, labor, and the community.

e  Networking: We provide forums for em-
ployer and employee representatives to
discuss common problems and develop
best practices for their workplace.

e  Training: We help members access internal
and external resources and services 1o
enhance the training and career upgrading
of their current workforce.

Staffing: We utilize a variety of public train-
ing funds to prepare qualified community
residents for job openings at our member
companies.

Retention: We offer a wide range of prod-
ucts and services to help our members
improve the retention and advancement of
their employees.

- Essential skills programs

- Workplace mentoring systems
- On-the-job training structures

- Train-the-trainer workshops

- Positive attendance workshops
- Workplace Spanish

- Financial literacy workshops

- Asset-building programs



